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The Hudson store on this site opened in 1911 

and was once the largest retail store in America



Through most of the last century,
it was the center of Detroit pride



At Christmas, children would line up

for hours to visit the 12th floor



The 12th Floor of Hudson’s at Christmas 

was a magical place for children



In 1969, Hudson’s merged with Dayton in Minnesota

In 1983, they closed the store



In 1998 – 15 years later –

 the City demolished the abandoned structure



Leaving a hole in the heart of Detroit for 30 years 



Dan Gilbert brought a new development out 

of the ground during the depths of COVID



That is today the 2nd tallest building in Michigan



Will open later this year as the site of the new 

GM World Headquarters



Hudson’s Detroit is the latest in 15 years of Dan Gilbert’s 

success bringing jobs and investment back to Detroit



Including the Book Tower that had 

been abandoned for 25 years



The Gilbert Family Foundation helped 1,500 renters become 

homeowners by paying off their landlords’ delinquent taxes 



And paid off back taxes of 12,000 Detroiters 

to help keep them secure in their homes



At the same time Hudson’s was opening, 

Detroit put the world on wheels 



Packard factory alone employed 40,000 people



When President Roosevelt called on Detroit to build

bombers and tanks, we became the Arsenal of Democracy



Construction began in 1952 on Northland – 

America’s first shopping mall

Then, it seemed America began

to turn its back on Detroit



The Packard Plant closed in 1956



Detroit grew to the 5th largest city in the U.S. in 1950 

and shrunk to the 24th largest city by 2010
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Starting a 65 year decline in Detroit’s population



As America moved out of the Great Recession in 

2011-2012, cities started to boom



Instead, half the City’s streetlights were out

But not in Detroit



20 recreation centers were being abandoned



250 City Parks were closed for the entire summer



Detroit was becoming America's Vanishing City



200,000 Detroiters moved out,

leaving behind 47,000 abandoned houses

30



While Detroit declined, political fighting increased 



Elected leaders fought with the unions



And they fought with Lansing



They fought with the suburbs



Until the City declared Bankruptcy in July 2013



In 2013, I ran for Mayor by visiting 250 homes and 

talking with neighbors – who all wanted real change



We exited bankruptcy less than a year after my election



But the bankruptcy court couldn’t solve Detroit’s 

unemployment, violence, and blight problems



Many predicted a bleak future for Detroit with our

unemployment rate nearly 20% - the highest in America



Detroit hadn’t landed a new plant in 20 years

and the “experts” said we were wasting our time



So we turned a big problem into a big advantage: 

Detroit’s vacant land 



In 2016, we landed Flex-N-Gate – 

the first new auto plant in Detroit in 20 years



The national media dismissed it as “rare”



But when Flex-N-Gate went to fill 500 jobs, 

16,000 applicants showed up to apply



We demolished the 40-year abandoned 

Hudson Motor Plant



And landed a new 700 employee 

Lear seating plant on that site



The abandoned Kettering High School site



Became a 600-employee Dakkota dashboard plant



On the abandoned Southwestern High School site



A new 500 employee LM Seating Plant has opened



We beat out 5 other states for a new 

Jeep Assembly Plant on Mack



That hired 4,000 Detroiters for good paying jobs



The former GM Poletown Plant that had been

scheduled for closure for gas-powered cars



Doubled in size as Factory Zero, with 4,000 employees 

making electric Hummers, Silverados and Sierras



30-year abandoned AMC Headquarters on Plymouth



Is now the site of a new parts facility for 

Factory Zero employing more than 200 workers



The State Fairgrounds were closed and abandoned in 2011 



In 5 years, we built a major business park, 

anchored by an Amazon Center employing 2,400



The Ilitch family built 2 new office buildings

on Woodward, bringing in hundreds of jobs



The Roxbury Group took the 

abandoned David Whitney Office Building 



And renovated it into 

beautiful apartments and hotel



The Torgows built the new Huntington Bank 

Headquarters, bringing 600 jobs to Detroit



And the Train Station abandoned since 1988?



Ford reopened in June as an innovation center – 

just moved in 1,000 workers



City Council deserves credit:  

Detroit never gave cash to any developer

Our strategy: Only offer discounts on NEW TAXES



We recognize it’s cheaper to build new on 

green fields in the suburbs – so we offer 

discounts to make Detroit competitive

If Ford paid full city taxes over 35 years

for Train Station Build-out: $400 million

City Council approved 25% discount -

Ford will pay over 35 years: $300 million

And Detroit would add thousands of jobs

When Ford proposed renovating the Train Station in 2018, 

 the vacant building had paid almost no taxes in 30 years



And as we brought in major employers,

Detroit’s unemployment rate dropped dramatically
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$324 million
$248 million

The 2014 bankruptcy plan approved by the court projected

a 2% annual increase in income tax collections

Not enough to address Detroit’s long-term problems 
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The actual results: 7% annual growth

Now $150 million a year more than projected



10 credit rating upgrades and 

Detroit’s first investment grade rating since 2009



It means financial security for Detroit’s future

This administration will be leaving $550 million

in reserves to protect against future downturns

Detroit Reserve Funds  FY 2025

Rainy Day Fund                   $150 million

Retiree Protection Fund          $350 million

Liability Reserves            $  50 million

Total              $550 million



And while other cities are increasing property taxes,

Detroit is reducing an average of $150 a family

July 2023:  1 mill tax cut 

July 2024:  1 mill tax cut

July 2025: 3 mill tax cut 

If you own a $100,000 home, 

you get a $150 tax cut

this year



In 2014, Detroiters were living 

in the most violent city in America



Officers were leaving the city in droves – 

it seemed hopeless



We took our growing revenues and funded the police –

We gave officers well-deserved $10,000 pay raises



We put 350 more cops on the street –

99% of our positions are now filled



We backed them with latest technology, 

creating most advanced real-time crime center



County Executive Warren Evans led a partnership 

with the Courts, Prosecutor, Sheriff,

and Corrections to cut backlog of gun cases



And built a strong partnership with 

our federal agencies in One Detroit 



We put $10 million into America’s

most advanced CVI program –

5 community groups preventing violence

Detroit Peoples Community, 

led by Negus Vu

New Era Community Connection,

 led by Zeek and Kierra Williams

Detroit Friends and Family, 

led by Ray Winans



Detroit’s unique Community Violence program 

is drawing national acclaim

Thank you to Council Member

Fred Durhal for sponsorship 



Over a 5-year history, Detroit gun violence

has been concentrated in very defined areas

Frequency of shootings 2018-2022



We assigned each of the 5 groups specific boundaries where they 

concentrated their violence-reduction efforts beginning summer 2023

2018-2022 2024



Last June, State of Michigan appropriated $75 million 

statewide for locals to expand public safety

Expand police, mental health, 

and violence prevention

Permanent Public Safety Trust 

fund, supporting crime 

reduction every year

Cities are still waiting on 

implementation legislation from 

Lansing to receive the money

Governor 

Whitmer
Speaker HallSen. SantanaRep. Farhat

Rep. TateRep. Whitsett Rep. Witwer Rep. Mueller

Rep. Harris



With that funding, Detroit will add violence 

prevention groups to every remaining hot spot in Detroit

Force

Detroit

Detroit 

Friends and 

Family

Detroit 

300

Detroit 

People’s 

Community

New Era

Team 

Pursuit

Live in Peace



386

203

100

150

200

250

300

350

400

450
2

0
1

2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

2
0

2
1

2
0

2
2

2
0

2
3

2
0

2
4

DETROIT HOMICIDES

In 2024, Detroit had fewest homicides since 1965

Dropped from 386 to 203 since 2012



2024 vs 2023 Crime Results

Homicides   -19%

Shootings          -25%

Carjackings       -15%

2025 vs 2023 (through 3/24/25)

Homicides    -38%

Shootings     -53%

Carjackings   -56%

The 2024 violent crime reductions were historic

So how is Chief Todd Bettison in his first quarter in 2025?



We used Detroit’s growing revenues to rebuild our

Fire Department, increasing our response rates



We bought new ambulances, hired more EMT’s,

and cross-trained firefighters for medical response 



In 2024, Detroit’s average 911 response time of  

7 mins 30 seconds beat the 8-minute national standard



More budget enables us to 

expand our homeless services

Detroit Homelessness Budget

2023:  $  6    million

2024:  $12    million

2025:  $14.5 million

In December, the City opened 110 “immediate shelter beds” 

assuring for the first time there would be an immediate bed 

for anyone living on the street

Now being doubled to 220 immediate shelter beds



The 2025 Outreach Expansion

Expanding street outreach:

Two teams now working 

24 hours a day to find and 

house anyone living on 

the street who wants shelter

Councilmember Mary Waters



Proposed a $20 million increase in funding for DDOT

Adding 45 new buses, 63 new drivers, 24 new mechanics



Increasing daily buses from 178 to 220 this year –

the most service in several years

Council member Scott Benson



We are investing in our residents and their futures

There are jobs today for every Detroiter looking to work



We launched jobs and training programs

at 9 centers in every corner of Detroit

detroitatwork.com



In last 3 years, more than 2,500 Detroiters got 
full-time jobs through Detroit at Work



1,200 were unemployed for more than 6 months

Found training and employment through JumpStart

Council Member

Coleman Young II



JOB COMPANY HOURLY PAY RATE

Plant Technical Manager Lear Corporation $60

Controls Technician Industrial Automated Systems $43

Audio Technician Ford Field Management, LLC $35

Production Worker Stellantis $35

Carpenter Denn-Co Construction $34

HR Finance Assistant The Godfrey Hotel $24

Account Specialist JPMorgan Chase $24

IT Help Desk CSI Consultants $23

Mental Health Technician Detroit Medical Center $21

Pharmacy Technician Henry Ford Health Systems $18

Many are being trained for good-paying jobs



JPMorgan Chase will be up to 150 call center 

operators making $24 an hour plus benefits



Here is one of those 2,500 success stories: 

Isaiah Magee-Robinson



Employment in Michigan is slowing down – 
But DAW has 20 employers who have hired 

14,000+ Detroiters and counting! 



There is a job available today for you!

ONLINE
detroitatwork.com

CALL 
313-962-WORK (9675)

9AM – 5PM



I’ve focused for 12 years on the greatest legacy gift for our children:

Returning the Detroit Riverfront to the public



12 years ago the City had planned to build

private condos on the best riverfront property



The condos would take up much of

Detroit’s last chance for a real public waterfront



So I pushed the development back off the river



The Detroit Riverfront Conservancy began in

the early 2000’s working on the East Riverfront



Turning that property into a beautiful park



Gabriel Park at the base of Belle Isle



Today looks like this



To build public access to the Riverfront in all parts

of Detroit, city government needed to act with vision

We looked to Southwest Detroit



Where Riverside Park was closed 

for contaminated soil and largely abandoned



We acquired old warehouse property from Matt Moroun 



Knocked down the warehouse and cleaned up the soil



Today that abandoned land 

under the Ambassador Bridge…



…is one of the most beautiful parks in Michigan



On Detroit’s far eastern border in Jefferson-Chalmers,

long-neglected AB Ford Park is being rebuilt this year



Reopening this fall as a spectacular waterfront park



On long-abandoned industrial land 

west of the Renaissance Center



The Wilson Foundation is building

the $100 million Ralph Wilson Park



Open to the people of Detroit this fall



No riverfront site has been a greater eyesore

than the Uniroyal site adjacent to Belle Isle



Demolished and abandoned 40 years ago



With a plan to build 2,000 luxury condos, 

excluding the public from the riverfront



Two weeks ago, after decades of failed promises, 

the City re-took control of the property

And cancelled the luxury condo plans



Instead, Arn Tellem and Tom Gores are leading a group to 

make this Detroit’s finest recreation site -

Outdoor complex for flag football, soccer, lacrosse



And a huge indoor youth sports academy center

for basketball, volleyball, dance 



Imagine a riverfront with Wilson Park to the west 

and the Sports Academy to the east



And a huge concrete parking lot in the middle –

 at the Renaissance Center



The Renaissance Center broke ground in April, 1973 -

 a partnership between Mayor Gribbs and Henry Ford II



GM moved into the Renaissance Center in 2000

from its former site on West Grand Boulevard



Tenants have been moving out for years,

but since COVID, the RenCen is 80% vacant



GM needed 200,000 square feet of office space.

Not 2.5 million.

Committed to a Detroit HQ, not at the RenCen



GM has been a great partner in Detroit’s recovery –

sited 4 new supplier plants built in the city in last 5 years



Detroit’s history of random sales 

of landmarks has been tragic

I had one request of Mary Barra:  

Don’t just sell the buildings



The train station was sold to a downriver developer 

who was going to redevelop it as a casino



Chrysler sold the old AMC Headquarters to 

a “developer” whose scrapping activities released 

toxic chemicals into the neighborhood 



The Packard Plant was allowed to deteriorate 

for 69 years, damaging Detroit’s image worldwide



We sued the last owner, claiming he was letting the 

property deteriorate to the point of public danger



Then the bridge collapsed onto Grand Boulevard

and the City finally got control of the property



We finished demolition this year – 69 years after

the plant closed - at a cost of more than $15 million



The closure of the RenCen would mean

the loss of 275 hotel and restaurant jobs 



GM agreed to work with us for a long-term solution 

Source:  Newmark Market Report, 2024; NAI Hiffman Market Report, 2024

Here’s what we learned:

• The RenCen:                2.7 million sq. ft. of office space 

• The Tri-County area:  16  million sq. ft. of vacant space

• The Chicago market:  50 million sq. ft. of vacant space

• RenCen is 9 times bigger than Michigan Central

Our administration reached out to numerous 

developers, trying to preserve the towers



Can it be converted to housing?

Need to install plumbing for apartment bathrooms

Drill through poured concrete on steel plates



Have to drill new plumbing through

39 stories of concrete and steel



Biggest problem of all:  

 the towers are separated from the other downtown activities

We couldn’t even find new tenants



Then Dan Gilbert and Bedrock stepped forward with

a plan to save as much of the skyline as possible

1) 1 Hotel Tower in center

2) 1 Office Tower on right

3) 1 Apartment Tower on left   

with 400 apartments      

(20% affordable)



Plan includes a new 1/4-mile park creating a

“Navy Pier” family and entertainment destination



How much public cash will 

it take to start this project?

In Detroit, we don’t spend upfront tax dollars on 

development projects

We only offer discounts on the new taxes generated when 

the development occurs 

What we do need: Lansing legislation to raise the cap on 

“Transformational Brownfields” to offer those discounts

None



Lansing’s $300 Million downtown project 

anchored by a 25-story high-rise residential tower

Transformational Brownfields are being used successfully statewide



Grand Rapids Visionary Plan supported by TBP:  

$700 Million Grand Action 2.0

New amphitheater Soccer stadiumRiverfront housing



Lifting the TBP cap would help Macomb County

Closed Lakeside Mall is about to be demolished



Sterling Heights needs the tax discount for a new 

Lakeside City Center - retail, restaurants, and 2300 housing units



The Detroit Riverfront today

Wilson Park Renaissance Center Uniroyal Site



The Detroit Riverfront for future generations

Wilson Park Renaissance Center Uniroyal Site



Detroit’s Biggest Battle for the last 12 years:

the neighborhoods…and 47,000 abandoned houses



I believed we could bring the neighborhoods back



Starting by demolishing those that couldn’t be saved at

more than 3,000 a year, triple the rate of anywhere in America



It’s been an unprecedented national accomplishment:

29,000 vacant houses demolished



But the real test was how many we could save:

So we set up the auction site buildingdetroit.org



Like this house at 1731 Atkinson

BEFORE

In 11 years, we have sold 15,000 houses –

12,000 of those rehabs are already complete

AFTER



4808 Delta
BEFORE AFTER



A row of abandoned houses on Clairmount

BEFORE AFTER



Beautifully restored by a private owner

This house in Boston Edison was abandoned and frozen



It took 12 years, but we are removing blight of 

abandoned homes from every neighborhood

Land Bank-Owned Vacant Houses

 2014-15  47,000

 2019  20,000

Today   2,900

By the end of 2025, the Land Bank 

will be down to 1,000 vacant houses

Thank you to Erica Ward Gerson who chaired

the Land Bank for the last 12 years



Instead of selling to speculators, we sold 25,000 side lots

 to the next door neighbors for $100 



Allowing them to enlarge and beautify their properties



And add playscapes for their children



Council President Mary Sheffield sponsored grants

for neighborhoods to improve 4,000 lots



To create a community garden
For the DeSoto Ellsworth Neighborhood



For the Warrendale Neighborhood

To create a community park



For Maria Salinas and the Congress of Communities

To build a neighborhood resource center



100 neighborhood beautification projects 

already completed and 50 more being built



Thank you to the 600 block club and community groups

that led the recovery in their own neighborhoods 



Neighborhoods all across the city are being linked by 

Detroit’s largest neighborhood investment in history:

The $220 Million Joe Louis Greenway



Removing abandoned railroad lines

And building 28 miles of beautiful parkway



And replacing them with beauty for our children

Cleaning out thousands of abandoned tires



After

To be completed citywide in 2027



We’ve added to the neighborhood beauty with new and 

expanded recreation centers for the children of Detroit

SAY Detroit Center at 7 Mile and Van Dyke



The new Kemeny Rec Center in Southwest Detroit



The abandoned library renovated as

the James Tate Community Center



The Lennox Center opened with a $5 million gift from Roger Penske



The Chandler Park Dome opening this spring



Mayor Mike Bloomberg has given Detroit 12 years of support

for city services, census counts, and public spaces

Including the building of Spirit Plaza



We will be celebrating the opening

of the Helen Moore Center this fall



Thank you to Detroit’s vibrant clergy community  

for their role in Detroit’s recovery

The Reverend Jim Holley affordable senior apartments



The new Merit Park being built across from

Straight Gate by Bishop Andrew Merritt and his sons



Rev. Wendell Anthony launching the Freedom Point Memorial with 

WCCCD to remember the history of the Underground Railroad



Bishop Edgar Vann II leading 

New North End Landing Housing Project



Bishop Charles Ellis III building affordable housing

for youth aging out of foster care at Brewster



6 YEARS, 92 PROJECTS, 6,000 UNITS & $1.3 BILLION 

IN NEW AND RENOVATED AFFORDABLE HOUSING



For 12 years, Council and the Mayor 

have united for affordable housing 

Special thanks to Council Members Johnson, Calloway, 

Waters, and Santiago-Romero for a $200-million package



Around the old Tiger Stadium field

We’re building affordable housing in 

Detroit’s most vibrant neighborhoods



La Joya Gardens across from 

beautiful Clark Park



In District Detroit where Chris Ilitch is renovating 

historic apartments on Henry Street



Cliff Brown built the Brooke

near Michigan Central



Eddie Carrington opened 

The Ribbon on East Warren

Council Member

Latisha Johnson



Brush Park Apartments just opened 

across from Ford Field & Comerica Park



12 years ago, thousands were moving out of Detroit.

Rural areas at edge of our region got most new housing. 

Community County Total

Detroit Wayne 1,126

Pittsfield Twp Washtenaw 652

Ann Arbor Washtenaw 477

Scio Twp Washtenaw 416

Ypsilanti Washtenaw 309

Macomb Twp Macomb 290

Troy Oakland 284

Hartland Twp Livingston 266

Birmingham Oakland 266

Chesterfield Twp Macomb 232

Last year’s SEMCOG report on Southeast Michigan’s 

Top 10 Communities in Total New Housing Units Permitted



12 years ago, when I was sworn in,

I urged Detroiters not to move out



Friday the University of Michigan released

a study on wealth gain by Detroit homeowners



2025 UM study key findings:

1) Detroit homeowners gained

$700 million in wealth just in

the last year

2) Total Detroit home values grew 

from $4.2 billion to $8.8 billion

in the last decade

3)  More than 70% of gains went          

to Black homeowners

4)  The Neighborhoods with

the lowest home values

grew the most



In 2024, we accomplished what many thought impossible:

Detroit ended 66 straight years of population loss 



Special thank you to the 9,000 City of Detroit employees

who have worked so hard to build Detroit’s recovery



The new University of Michigan Center for Innovation

is rising on Grand River in District Detroit

Why I believe Detroit’s next 5 years will be even better



The $2 Billion Henry Ford Hospital Complex

is well under construction



Vinnie Johnson is just moving his new

auto parts plant to the State Fairgrounds 



Greg Jackson and Richard Hosey are in the middle of  

renovating the Fisher 21 Plant with 435 new apartments



The Roxbury Group’s 15-story Lee Plaza 

is just starting renovation of 200 apartments



Detroit’s new JW Marriott convention hotel built by 

the Torgows is now rising on the Riverfront



And the 47 story Hudson’s tower doesn’t open until next year



Detroit has gained an average of 7% increase 

in income tax collections for the last 11 years
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With the projects in the pipeline, in just 5 years, 

revenues will grow another $200 million a year 

Projected vs Actual Income Tax Collections 

$470 million



Detroit grabbed America’s attention when we smashed

the NFL attendance record – 775,000 visitors and no incidents



We will top that with the 2027 Final Four



The sign in the Downtown window says it all
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