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TO: Willie C. Donwell, Director  
Property Assessment Board of Review 

FROM:  David Whitaker, Director 
Legislative Policy Division Staff 

DATE: March 26, 2025   

RE: 2025-2026 Budget Analysis 

Attached is our budget analysis regarding your agency’s budget for the 2025-2026 Fiscal Year. 

Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on Friday, 
March 28, 2025, at 11:30 a.m. We would then appreciate a written response to the issues/questions at your earliest 
convenience before or after your budget hearing.  Please forward a copy of your responses to the Council Members, 
the City Clerk’s Office, and the Legislative Policy Division.  

Please contact us if you have any questions regarding our budget analysis. 

Thank you for your cooperation in this matter.  

Attachments:  
Issues and Questions 

cc: Councilmembers  
Auditor General’s Office  
Jay Rising, Chief Financial Officer  
Tanya Stoudemire, Chief Deputy CFO-Policy & Administration Director/Interim Budget Director 
Donnie Johnson, Budget Director  
Eunice Williams, Agency CFO   
Kevin Dillon, Budget Analyst  
Malik Washington, Mayor’s Office  
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Property Assessment Board of Review (BOR) 
  

FY 2024-2025 Budget Analysis by the Legislative Policy Division 
  
Mission1 
  
The Board of Review hears and determines appeals along with certain other matters concerning real and personal 
property assessments and/or classifications. The Board of Review is one of the only opportunities in which a taxpayer 
may appeal before taxation on their real and/or personal property. The Board of Review has three (3) periods during 
the year in which its work must be complete based upon statutory mandates; they are the March Board of Review, 
July Board of Review and December Board of Review.  
 
Board of Review shall represent a cross-section of the community and shall be comprised of nine (9) residents of city 
(one from each of the seven council and two at-large) who shall be appointed by a majority of the City Council 
members serving on the basis of their knowledge of and familiarity with real estate property values, assessment 
practices and taxation. As far as possible, different professions and occupations shall be represented on the Board. 
The Board members shall not be members of any other city agency board, department, commission, or other division 
of municipal government.  
 
Valuation appeals are generally heard during the month of March.  While not required, an appeal may be filed to the 
Assessor's Review between the 1st and 22nd of February. The Board of Review shall appoint special subcommittees 
to review and submit recommendations to the full Board of Review on appeals requesting tax exemptions on the basis 
of poverty under MCL2 l l .7u and/or disabled veterans exemption under P.A. 161.  
 
MCL211. 7u: The principal residence of persons who, in the judgment of the…..Board of Review, by reason of 
poverty, are unable to contribute to the public charges is eligible for exemption in whole or in part from taxation 
under this act.  
 
The budget for the BOR is in the City Council’s budget since it is a legislative agency. The Mayor recommends 
$994,108 as the FY 2026 budget for the BOR, which is $292,112 less than the agency’s FY 2025 budget of 
$1,286,220.  
 
Issues and Questions 
1. Please briefly explain the new expense initiatives the Board of Review (BOR) is planning to implement in FY 

2026.  Please provide which appropriation/cost center the new initiatives will affect in FY 2026. 
 
2. Please briefly explain the new capital funding requests the BOR is planning to implement in FY 2026.  Please 

provide which appropriation/cost center the new requests will affect in FY 2026. 
 
3. Please briefly explain the operational reform and savings proposals the BOR is planning to implement in FY 

2026.  Please provide which appropriation/cost center the new reforms/proposals will affect in FY 2026. 
 
4. Please briefly explain the new revenue initiatives/proposals the BOR is planning to implement in FY 2026.  Please 

provide which appropriation/cost center the new initiatives/proposals will affect in FY 2026. 
 
5. What are your projected performance metrics for each division/operational program in the current fiscal year?  

What are your target metrics for each division/operational program for fiscal year 2026? 
 
6. B52-8: In the Mayor’s proposed budget, expenditures for Cost Center #520009 -City Council Appointed Board 

of Review will decrease by $292,112 (or 23%).  Please explain the cause of this decrease and how the funding 
decrease will impact on the BOR’s operations in FY 2026. 

 

 
1 The following link provides information regarding the mission of the BOR: https://detroitmi.gov/government/boards/property-assessment-
board-review#Property-Assessment-Board-of-Review-Process 
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7. Homeowners Property Exemption (HOPE) Applications:

a. How many HOPE applications have been received by December 2024 Board of Review within the past
year?

b. How many HOPE applications have been reviewed within the past year?

c. How many applications have been resolved and how many have been carried forwarded to March 2025
Board of Review from the prior year?

d. Please explain the processes followed by the BOR committees for reviewing the HOPE applications.

e. Please explain the strategies employed by the BOR to manage and monitor the HOPE applications.

f. On page B23-4, $350,000 is being allocated for increased support for mailings associated with HOPE
applications and Property Tax Reform Ordinance updates.  Please provide clarification on how the BOR
plans to work with the OCFO to ensure these funds are spent for their intended purpose.

8. B52-12: For FY 2026, the BOR 10 budgeted FTEs, the same as for FY 2025. For FY 2026, there is an increase
of one (1) Administrative Special Services Staff 2 Exempt, while decreasing one (1) Administrative Special
Services Staff 2.

a. Please explain the impact on the BOR’s operations.

b. Are all nine BOR board member positions currently filled?  If not, how does the BOR plan to fill the
vacant position(s)?

9. How many of the BOR’s decisions have been appealed to the Michigan Tax Tribunal and, subsequently to the
Michigan Court of Appeal?  What is the most challenging aspect of handling property assessment appeals?

10. Please explain the strategies the BOR has used to better serve and grow the number of  HOPE applicants in the
City of Detroit.








