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CAPER Overview

Grantees report on accomplishments and progress 
toward Consolidated Plan/Annual Action Plan goals in 
the Consolidated Annual Performance and Evaluation 
Report (CAPER).

The CAPER is due 90-days after the end of a Grantees’ 
program or fiscal year.  

Note: The City of Detroit fiscal year ends June 
30th….The CAPER  is due by Sept 30th.



CAPER Reporting Information:

Goals and Outcomes
Racial and Ethnic Composition of Families assisted
Resources and Investments
Affordable Housing
Homeless and Other Special Needs
Public Housing
Other Actions
Monitoring
CDBG, HOME, HOPWA and ESG (Sub-recipient awards, 

person assisted – SAGE and ESG Expenditures)
PR26 – Financial Summary



CAPER Overview cont.

The City reports on the 4 funded programs in the 
CAPER:

 Community Development Block Grant (CDBG)
 HOME Investment Partnerships Program (HOME)
 Emergency Solutions Grant (ESG)
 Housing Opportunities for Persons With Aids (HOPWA)



COMMUNITY 
DEVELOPMENT 
BLOCK GRANT

(CDBG)



CDBG Program – is a federal program 
operated by the U.S. Department of Housing 
and Urban Development (HUD).  It Provides 
entitlement grants to local entities for 
community development activities (24 CFR part 570). 

 The program objective is the development of viable communities by 
providing decent housing, a suitable living environment, and 
expanded economic opportunities, principally for low-and-moderate-
income persons

 The grant amount is determined by formula and varies from year to 
year according to the amount appropriated nationally by the U.S. 
Congress. 



CDBG Program

2021 CDBG allocation to the City of Detroit
$35,529,517

2022 CDBG allocation to the City of Detroit
$34,525,687



HOME INVESTMENT 
PARTNERSHIPS

(HOME)



HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAM 

(24 CFR part 92) 
 

 The Home Investment Partnerships (HOME) program is a Federal program operated by 
the U.S. Department of Housing and Urban Development.  

  
 This program provides grants to cities and others to increase the supply of safe and 

affordable rental and ownership housing for low-income families.   
 

 The grant amount is determined by formula and varies from year to year according to the 
amount appropriated nationally by the U.S. Congress.  

 
 Grant funds may be used to acquire, rehabilitate or construct affordable housing and to 

provide tenant based rental assistance.   

2021 HOME allocation for City of Detroit $7,334,820

2022 HOME allocation for City of Detroit $7,489,290



EMERGENCY 
SOLUTIONS GRANT

(ESG)



EMERGENCY SOLUTIONS GRANTS (ESG) PROGRAM 
(24 CFR part 576) 

 
The Emergency Solutions Grant (ESG) program is a Federal program operated by the U.S. 
Department of Housing and Urban Development.  The Homeless Emergency Assistance and 
Rapid Transition to Housing Act of 2009 (HEARTH Act) amended the Emergency Shelter 
Grants Program (McKinney-Vento Homeless Assistance Act).  The HEARTH Act revised the 
Emergency Shelter Grants Program in significant ways and renamed it the Emergency Solutions 
Grants (ESG) program. The ESG Interim Rule took effect on January 4, 2012.  
 
ESG funds may be used for five program components:  

 street outreach 
 emergency shelter 
 homelessness prevention 
 rapid re-housing assistance 
 Homeless Management Information Systems (HMIS) 
 administrative activities (up to 7.5% of a recipient’s allocation can be used for 

administrative activities).  

The grant amount is determined by formula and varies from year to year according to the 
amount appropriated nationally by the U.S. Congress.   

2021 ESG allocation for City of Detroit $3,009,437
2022 ESG allocation for City of Detroit $2,986,626



HOUSING 
OPPORTUNITIES FOR 
PERSONS WITH AIDS

(HOPWA)



HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) 
PROGRAM 
(24 CFR part 574) 

 
 The Housing Opportunities For Persons With AIDS (HOPWA) program is a Federal 

program operated by the U.S. Department of Housing and Urban Development.  
 

 This program provides grants to large cities with over 1500 AIDS cases.  Program funds 
are designed to meet housing and related service needs of people with HIV/AIDS and 
their families. 

 
 The program covers Wayne County (including Detroit).   

 
 The grant amount is determined by formula and varies from year to year according to the 

amount appropriated nationally by the U.S. Congress. 
 

2021 HOPWA allocation for City of Detroit  $3,053,453
2022 HOPWA allocation for City of Detroit  $3,239,696



COMMUNITY DEVELOPMENT BLOCK 
GRANT (CDBG)

Admin/Planning 7,491,486

Demolition 329,153

Economic Development 1,906,285

Home Rehabilitation (incl Lead) 9,120,058

Public Improvements (incl Parks) 2,701,354

Public Facility Rehabilitation 1,125,626

Public Service (including homeless activities) 12,051,539

Section 108 Loan Repayments 10,920,981

2021 Activity Expenditures
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CITIZENS 
PARTICIPATION 



CAPER PUBLIC HEARING:

Residents, non-profits and stakeholders are given the 
opportunity to comment on the plan during development of the 
draft after it is released.  
The Draft CAPER is now available for review on the City’s 
website:
www.detroitmi.gov/hrd
Click on HUD Consolidated Plans
There is a 15-day comment period and comments can be 
emailed to the following email address:
HRDPublicComments@detroitmi.gov



www.detroitmi.gov/hrd
Click on:

 HUD Consolidated Plans

 2021 CAPER (draft)

 HRDPublicComments@detroitmi.gov



NEIGHBORHOOD 
REVITALIZATION 
STRATEGY AREA 

(NRSA)



2020 NRSA Boundary Map



NRSA Reporting from July 1, 2021-June 30, 2022
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Objective Strategy Goal
Accomplishment 

in NRSA CDBG $$ Spent Non-CDBG Spent
Improve quality of housing 
stock 

Home repair loan program Housing units repaired NRSA 1: 5            
NRSA 2: 5            
NRSA 3: 2             
NRSA 4: 10         
NRSA 5: 7

NRSA 1: $60,455        
NRSA 2: $52,690        
NRSA 3: $9,749.50    
NRSA 4: $102,247     
NRSA 5: $81,310

Help elderly households 
remain in their homes  

Emergency repair grants Emergency Units Repaired NRSA 1: 25           
NRSA 2: 19          
NRSA 3: 12          
NRSA 4: 8             
NRSA 5: 42

NRSA 1: $449,520.50 
NRSA 2: $312,080   
NRSA 3: $232,282   
NRSA 4: $128,612  
NRSA 5: $505,488.50

Conduct Lead abatement Lead abatement grants Lead Free Houses NRSA 1: 7             
NRSA 2: 4             
NRSA 3: 6              
NRSA 4: 2             
NRSA 5: 1

NRSA 1: $128,463  
NRSA 2: $48,180    
NRSA 3: $99,656    
NRSA 4: $21,075    
NRSA 5: $0

NRSA 1: $252,261      
NRSA 2: $92,090        
NRSA 3: $137,613        
NRSA 4: $32,104       
NRSA 5: $13,755
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Expand economic base in 
NRSA  

Create jobs through small 
business loans

FTE jobs created or 
retained

Expand small businesses in 
NRSAs  

Provide technical and 
financial assistance and 
workspace

No. of businesses assisted 
or low to moderate 
income individuals 
assisted

NRSA 1: 0             
NRSA 2: 0             
NRSA 3: 0             
NRSA 4: 0            
NRSA 5: 1

NRSA 1:$0             
NRSA 2:$0             
NRSA 3:$0             
NRSA 4:$0             
NRSA 5: $1,000

Expand workforce 
development in NRSAs  

Growing Detroit Young Talent 
(GDYT) and Occupational 
Training Program

Increase soft skills and 
work experience for low –
to moderate – income 
youth located within 
qualifying NRSAs

NRSA 1: 927        
NRSA 2: 1,158     
NRSA 3: 829       
NRSA 4: 642       
NRSA 5: 1310

NRSA 1: $264,210  
NRSA 2:$343,505   
NRSA 3: $247,294  
NRSA 4: $175,960  
NRSA 5: $380, 530
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Neighborhood improvements  Demolish unsafe structures Demolitions
NRSA 1: 358            
NRSA 2:381             
NRSA 3: 460            
NRSA 4: 41              
NRSA 5: 163

NRSA 1:$65,754    
NRSA 2:$0             
NRSA 3:$0             
NRSA 4:$0             
NRSA 5:$0

NRSA 1:$7,719,417.99  
NRSA 2:$7,241,917.36  
NRSA 3:$9,966,443.10  
NRSA 4:$703,536.89  
NRSA 5:$2,831, 326.86



ONE STOP SHOP RESOURCES

www.detroitmi.gov/hrd





NOF ARPA Page:
https://detroitmi.gov/departments/housing-and-revitalization-
department/nonprofits-and-community-groups/neighborhood-
opportunity-fund/nof-arpa

HRD RESOURCES CONTINUE:

Information Packet:
https://detroitmi.gov/sites/detroitmi.localhost/files/2022-
09/2022%20-
%202023%20ARPA%20Information%20Packet.pdf






