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City of Detroit 

CITY COUNCIL 

LEGISLATIVE POLICY DIVISION 
208 Coleman A. Young Municipal Center  

Detroit, Michigan 48226 
Phone:  (313) 224-4946   Fax:  (313) 224-4336 

 
 
 
 

 
 
  
TO:  Julie Schneider, Director 
  Housing & Revitalization Department 
 
FROM: David Whitaker, Director 
  Legislative Policy Division Staff 
 
DATE:  March 11, 2022  
 
RE:  2022-2023 Budget Analysis  
 
 
Attached is our budget analysis regarding your department’s budget for the 2022-2023 Fiscal 
Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your 
scheduled hearing on Thursday, March 17, 2022 at 11:00 a.m.  We would then appreciate a 
written response to the issues/questions at your earliest convenience before or after your budget 
hearing.  Please forward a copy of your responses to the Council members, the City Clerk’s 
Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
DW:dh:ss 
 
Attachments: 
Issues and Questions 
 
 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, Chief Financial Officer 
 Tanya Stoudemire, Chief Deputy CFO 

Steve Watson, Budget Director 
Donald Rencher, Group Executive 
Eunice Williams, Agency CFO 
Anita Hoskins, Budget Analyst 

 Gail Fulton, Mayor’s Office 

Derrick Headd 
Marcel Hurt, Esq. 

Kimani Jeffrey 
Edward King 

Jamie Murphy 
Kim Newby 

Analine Powers, Ph.D. 
Laurie Anne Sabatini 

Rebecca Savage 
Ryan Schumaker 
Sabrina Shockley 

Renee Short 
Thomas Stephens, Esq.  

Dr. Sheryl Theriot  
Theresa Thomas 
Ashley A. Wilson 

 
 

David Whitaker, Esq. 
Director 
Irvin Corley, Jr. 
Executive Policy Manager 
Marcell R. Todd, Jr. 
Director, City Planning Commission 
Janese Chapman 
Director, Historic Designation 
Advisory Board 
 
John Alexander 
Megha Bamola 
LaKisha Barclift, Esq. 
Nur Barre 
Paige Blessman 
M. Rory Bolger, Ph.D., FAICP 
Christopher Gulock, AICP 
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Housing & Revitalization Department (36) 
 

FY 2022-2023 Budget Analysis by the Legislative Policy Division 
 
Issues and Questions 
The mission of the City of Detroit (City) Housing and Revitalization Department (HRD) is to 
finance, underwrite, and administer housing and community investments that enhance the quality 
of life for the citizens of the City of Detroit. Through HRD and the City’s partners in housing, 
including the Detroit Housing Commission, the City of Detroit is committed to ensure that every 
Detroiter has access to safe, decent, and affordable housing. HRD directs the strategy, 
deployment, and management of the City of Detroit’s housing policy and U.S. Housing and 
Urban Development (HUD) entitlement funding. HRD makes strategic investments in the City’s 
existing housing stock and new development to ensure long-term population and physical growth 
of the City of Detroit. 
 

Housing & Revitalization Department Budget Summary 
 For FY 23, the Mayor has recommended an overall decrease for HRD, decreasing by 
$8,094,184 (-11.6%), decreasing from an overall budget of $69,936,162 to $61,841,978 in FY 
23. 
 
Included in the department’s FY 23 decrease, the Mayor has recommended several significant 
General Fund decreases in HRD: 
 
26360 ‐ Community Development Total, decreases from  $2,922,222 to $2,389,527, a decrease 
of $532,695 (-18.2%) 
 
26363 ‐ Senior Home Repairs Total, decreases from  $2,665,059 to  $0, which decreases by  
$2,665,059 (100%) 
 
26364 ‐ Affordable Housing Development and Preservation Fund Total, decreases from  
$3,189,123 to $520,000, a decrease of $2,669,123 (-83.7%) 
 
27362 ‐ Motor City Match Total, decreases from  $2,500,000 to  $0, which decreases by  
$2,500,000 (100%) 
 
The decreases in FY 23 were offset by several increases in HRD as well: 
 
26361 ‐ Mixed Use Development Total, increases from  $443,413 to  $533,167, an increase of $89,754 
(20.2%) 
 
26362 ‐ Affordable Housing Development Policy Total, increases from $2,562,725 to $3,394,558, an 
increase of $831,833 (32.5%) 
 

 
 

(Page B36-3) As illustrated in the chart above, HRD as of January 1, 2022, the department has 34 of its 
35 General Fund positions filled (one vacancy), and the Mayor has recommended adding an additional 7 
(20%) General Fund positions to the department in the 2023 FY.1 

 
1 Overall HRD has 131 total positions filled as of 1/1/2022 (not 437), 34 GF positions and 97 non-GF positions. 
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Issues and Questions 
 
1) In July 2017, the City Council authorized an amendment to the 2018-19 HRD budget to add 
Appropriation 20413, titled “Bridging Neighborhoods Fund,” for the purposes of accepting, 
approving and expending to accept revenue payments up $32.6 million2 received from certain 
agreements related to the Gordie Howe Bridge.3   
 
2) Please provide an update on the level of revenues and expenditures in the Bridging 
Neighborhoods Fund to-date and where is the appropriation for these funds located in the 
budget?  
 
3) 26363 ‐ Senior Home Repairs Total The Mayor has recommended eliminating this 
appropriation’s funding total of  $2,665,059 in FY 23, what is the rationale for this cut?  To-date, 
how much of the current year’s funding has been expended and how many seniors have received 
home repairs under this program? 
 
4) 26364 ‐ Affordable Housing Development and Preservation Fund Total The Mayor has 
recommended reducing this appropriation from  $3,189,123 to $520,000, a decrease of 
$2,669,123 (-83.7%).  What is the rationale for this decrease and what is the projected impact of 
this reduction?  Have philanthropic and other types of funding (grant funding) been identified to 
offset this reduction? 
 
5) 26362 ‐ Affordable Housing Development Policy Total, increases from $2,562,725 to $3,394,558, 
an increase of $831,833 (32.5%).  What is the rationale for this increase? 
 
7) Please briefly detail the department's new expense initiatives, new capital funding requests, 
operational reform and savings proposals, and new revenue initiatives/proposals to be 
implemented in FY 2023. Please provide which appropriation/cost center the new 
initiative/request/proposal is impacting in FY 23. 
 
8) The Detroit Housing Commission (DHC) is a Michigan public body corporate organized as a 
housing agency operating under authority granted under the Michigan Housing Facilities Act, 
MCL 125.653 et. seq. In August 2004, DHC separated from the City of Detroit Municipal 
Government, and became an independent government agency. In July 2005, the Mayor of the 
City of Detroit and the Secretary of the U.S. Housing and Urban Development (HUD) signed a 
voluntary cooperative endeavor agreement, which turned over the Commission as well as 
administrative control, to the U.S. Department of Housing and Urban Development. This action 
was taken due to years of poor scoring by the Commission on HUD’s report card system. After 
10 years of oversight by HUD, the Housing Commission was returned to local control on March 
16, 2015.  
 

 
2 The level of revenue at the inception was estimated at $32,621,630 more or less, according to the authorizing 
resolution. 
3 The Gordie Howe International Bridge, previously known during development as the Detroit River International 
Crossing and the New International Trade Crossing, is a planned bridge and border crossing to be constructed across 
the Detroit River. 
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The Detroit Housing Commission is governed by a Mayoral appointed five member Board of 
Commissioners and the day to day operations are managed by the Executive Director. As a 
result, the DHC’s financial statements are reflected in the City of Detroit’s Comprehensive 
Annual Financial Report (CAFR) as a discretely presented component unit. However, the DHC 
is not a department of the City of Detroit and its budgets are approved by HUD, not the City. The 
City of Detroit provides no direct subsidy to DHC. DHC sources of revenue come from various 
sources within HUD, such as an annual operating subsidy, Section 8 administrative fees, rents 
from public housing residents, and a few other sources. 
 

Questions: 

a. What activities does HRD undertake to coordinate with the DHC? 

b. Given that HRD works closely with the DHC to address affordable housing, what are 
some major issues that occur? 

c. Currently, what major housing development projects HRD is coordinating with the 
DHC? 

9) Please provide a status of the Detroit Housing Trust Fund created through the Inclusionary 
Housing Ordinance, including planned projects utilizing this fund in FY 2022 and in FY 2023. 
Please describe how this fund is funded and provide the level of funds available to date from this 
funding source and which appropriation this activity is housed. 
 
10) The Mayor has recommended the creation of seven (7) new General Fund positions in HRD 
in the 2023 FY.  What is the rationale for the creation of these new positions and how will they 
impact the department going forward? 
 
11) The Mayor has recommended increasing the non-General Fund positions from 62 to 115, an 
increase of 53 positions. What is the rationale for this increase and how will they impact the 
department going forward? 
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4 The 1/1/2022 Total Positions of 437 listed above, should be 131. 
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