CITY OF
DETROIT

Annual Public Budget Meeting
October 21, 2021

Office of the Chief Financial Officer
Office of Budget



Agenda

1. Welcome and Introductions
2. It’'s Your Budget (Steven Watson)
o  City of Detroit annual budget development process
o Where does the money come from?
o How is the money used?
3. Services provided by the City, and How we measure success (Janet Anderson)
o Major department services and results metrics

4. Public Comment: Your budget priorities
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Public Input on the Budget Every Year

e Email us any time:

e October, 3 Thursday: Annual Public Budget Meeting

e January: 7 Community Budget Priorities Forums, one in each
Council District

e February and September: Revenue Estimating Conferences

e March and April: Mayor’s Budget Address and City Council
budget hearings

e Look for more information at:

Detroitmi.gov/Budget

Annual Public Budget Meeting

3 CITY COUNCIL
BUDGET HEARINGS [ More community

YourBudget@detroitmi.gov

EFFECTIVE GOVERNANCE:
COMMUNITY ENCGAGEMENT FOR FY22

OCFO TOP 5 CONCERNS

PUBLIC MEETINGS [# Distribute
resources

equitably
l 0'800 E(Redirect

SOCIAL MEDIA VIEWS

resources to
neighborhoods

¥ Assure that
buildings and
assets are fully
maintained

1,000

PARTICIPANTS

outreach

M Remain

financially
sustainable

79,745

GOVDelivery contacts
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How is the budget built?

Revenue
Estimating
Conference

(Sept)

Budget
Preparation

(Oct-Dec)

Public Input
(Jan)

Revenue
Estimating
Conference

(Feb)

Mayor Proposes
Budget

(Mar)

City Council City Council
Budget Hearings Adopts Budget

(Mar-Apr) (Apr)

City Sends Fiscal Year
Budget to FRC Begins

(Apr) (July 1)
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» The City’s fiscal year runs from July 1 to June 30
> FY 2022is 7/1/2021 to 6/30/2022
> FY 2023 is 7/1/2022 to 6/30/2023
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Where does the money come from?

Solid Waste,
$62.4

3

Water and
Sewerage,
$643.2

Debt Service Other $90.9

Fund, $70.0
Other Grants
$92.8
Street Fund,
$105.1

Transportation,
$135.1

$1,138.4

FY22 Adopted Budget ($ in millions)
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General Fund,

Detroit’s city budget totals $2.3 billion

The General Fund is supported by general
taxes and pays for most City services, including
public health and safety, parks and recreation,
and government operations

The other funds are supported by grants and
fees that are restricted for specific purposes,
such as water and sewerage, public
transportation, public health, street
maintenance, and housing programs

Schools and state/county services are separate
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Where does the money come from?

e Detroit's General Fund is $1.1 billion

Use of Fund e Most of it comes from 5 major revenues

Balance,
$143.2

o Income Tax
Income Tax,

$295.6 o State Revenue Sharing

Other, $185.4 .
o Wagering Tax

State Revenue o property Tax
Utility Users Sharing, $202.5

Tax, $28.5 o Ultility Users Tax

Wagering Tax,
$169.8

FY22 Adopted Budget ($ in millions)
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Revenues improved at the Sept 2021 Conference

($ in millions)

$1,200
$1,106.4 $1,118.1 $11327
$1,000 $952.8
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..but do not grow as much every year

($ in millions)

$1,400

$4.4148.1 $1,132.7 $1,148.6 $1,163.1
i $1,051.7 $1,071.6 '

srooo -y ——— 12— R B Bl B oo W s
$800 — B s1764 M s1676 1B _ _ _

$600 —
$400 —
$200 —

$0
FY19 Actual FY20 Actual FY21 Proj. FY22 Estimate FY23 Estimate FY24 Estimate FY25 Estimate FY26 Estimate
Actual

= Major Revenues = Other Revenues

Note: Excludes non-recurring revenues, such as bond proceeds, asset sales, and one-time tax payments.
=/

W
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Where does the money go?

DWSD,
Demolition,
Capital, Grants,
37%

Priority
Outcomes, 41%

Fiscal Stability
and Fixed Costs,
22%

FY22 Adopted Budget ($2.3 billion)
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Effective
Governance, 6% _

Safer

. Neighborhoods,
Economic 46%

Equity and
Opportunity,
17%

Efficient and
Innovative
Operations, 19%

Remaining Budget by Priority Outcome ($960 million)
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What about new money during the year?

e The City brings in millions of dollars
every year from grants to supplement
the budget

e These fund new investments that the

budget could not otherwise afford
e Many come in after the budget is
done, and City Council approves them

as a budget amendment
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American Rescue Plan Act (ARPA)

o ARPA is the $1.9 trillion federal stimulus bill signed
FROM MAY 25TH- JUNE 29TH
into law in 2021 to combat the effects of COVID-19

« Detroit received $826 million &5 3.838
9

o Half to help fix our budget shortfalls Mot 8 MEETNC

o Half for new investment in our community

e We sought community input through May and June 411 739
o City Council approved the spending plan at the end COMMUNITY ONLINE SURVEY
MEETING RESPONSES
of June, and implementation is underway S
e Funds must be spent by 2024
Detroitmi.gov/ARPA

Annual Public Budget Meeting
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ARPA - Detroit Future Fund
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PARKS AND
RECREATION

$41 million

NEIGHBORHOODS i

$168.5 million

HOUSING

$67 million

DIGITAL DIVIDE

$45 million

JOBS

S105 million

SMALL BUSINESS

$40 million

PUBLIC SAFETY
$50 million

City Services & Infrastructure $250.2 million
Match Funding $30 million

Annual Public Budget Meeting
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Renew Detroit

e Last month, we announced the $30 million
“Renew Detroit” Home Repair program

o Phase 1 will replace 1,000 homeowners’ roofs

Renew

Applicants must meet all 3 requirements below to

be considered eligible: DetrOit
o Approved HOPE/HPTAP exemption of any level
e Homeowner is a senior (age 62 or older) or Applications open Oct. 1-31, 2021.
disabled (any age) as of Dec. 31, 2021 Apply online at detroitmi.gov/renewdetroit

o Homeowner has not received a home repair or call (313) 244-0274.

grant of $10,000 or more from the City of
Detroit in the last 10 years since Dec. 31, 2011

Annual Public Budget Meeting
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City Services and Results:
Getting What We Pay For
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Major Service Departments

Oversight
agencies
$12.2M

Major service departments
$1.7B

Support Debt,
$172.4M  pension
$262M

BSEED, DDOT, Demolition, Fire, Police, DPW, GSD, Health, HRD,

PDD, PLD /PLA, DWSD

Annual Public Budget Meeting

Executive
overnance
40.2M

Transportation
service support
$42.1M
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Wide Variety of Safer Neighborhood Services

STREET LIGHTING: PLD/PLA

Administration S0.16M
Streetlights /Public Lighting Authority | S$17M
Decommissioning S0.32M

S17.5M

$10.5M streetlig
maintenance

ht

$5M electricity for
streetlights

-
0N\

A
on )
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PUBLIC WORKS

Administration S1.5M
Development Support-Street Design S1.9M
Major Street capital S39.9M
Streets & Rights of Way $52.9M
Telecommunications-Rights of Way S3.1IM
Solid Waste Collection S37.5M
Solid Waste Disposal S12.4M

$149.2M

Speed Humps

2018

2019 2020 2021

OCFO - Office of Budget

$11.5M (operating
+ capital)
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Wide Variety of Safer Neighborhood Services

HEALTH

Community Health & Safety S0.49M
Business Health (Food Safety) S1.4M
Animal Health S3M
Health Services S3.4M
Administration S4.2M
Grant programs $30.2M

S$42.7M

Annual Public Budget Meeting

COVID-19 DATA:

CASES: 57,497
DEATHS: 2,385
POSITIVITY: 4%
VAX RATE: 47%

BOOSTER SHOTS

OCFO - Office of Budget
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Much Public Information Available
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Different Ways to Measure Success

Ordinance enforcement S5.4M
Casino services S2.7M
Firefighting $106.3M
Hazmat response S0.15M
Community engagement S0.5M
Administration S6.8M
Fire Infrastructure S4.2M
Grant programs S2.6M
S128.6M

Grants, Special Funds, Other $16.65M
Criminal code enforcement S71.8M
Emergency Response S155M
Public services $16.1M]
Community engagement S6M|
Executive Protection S2.2M|
Administration $36.3M
Policing Infrastructure $36.9M
S341M

Annual Public Budget Meeting

FIRE

POLICE

Fire runs YTD = 22,369
Building Fires YTD = 1,673
Response time = avg 5:39

EMS Code 1runs YTD = 44,224
Response time = avg 8:06

VIOLENT OFFENSES YTD Comps

%
Offense Type pLoylo) change
Homicide 238
Sex Assault 512
Aggravated Assault 9,071
Non-Fatal Shooting 904
Robbery 1,457
Carjacking 159

Total Violent Crime 11,278 11,898

2021
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Enterprises

Water |Sewer
Administration S0.7M S1.7M
Operations S20.2M|  S35.5M
Compliance S7.6M S17.8M
Finance S5.4M S12.6M
Customer service S1.8M S4.2M
Non-operating S166.4M| $369.2M
S202.2M S441M
Administration S52.1M
Rider Services $52.4M
Planning S4.9M
Claims Fund S12M
Preventive Mtc S13M|
SEMCOG grants S384 k
Specialized Services S352 K
S135.1M

Annual Public Budget Meeting

DWSD

DDOT

AFFORDABILITY:
Water
FY 2022 Average Drainage $21.16
Monthly Bill for $25.39 '
residents: $81.62
Sewer
$35.07
‘ +11 11,018,958 rides m 5288
provided annually
639 oy 74+
276,731 paratransit Paratransitvehicles
+276 rides prupvaidedannually
...
0y E 00 Bo Lt
Wi-Fi  Mobile Ticketing  Clever Devices
As of Thursday, October 7, 2021 erdR | O 24-Hout
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Major Initiatives Outside of the Budget

HRD

Community Development, Mixed-

use, Neighborhood Improvement S4.4M

Affordable Housing $5.8M

Home repair, housing rehab S13M

Subsidies to development Partners [ $2.1M

Summer Jobs Program S2.7M

Motor City Match S2.5M

Administration S3.7M

Emergency Solutions, Health

orants, Block Grant programs $35.8M
$69.9M

« ARPA funded Renew Detroit

« Affordable Housing Leverage Fund (AHLF)

« Statewide awards for new affordable
developments

Annual Public Budget Meeting

Sample HRD Metrics (2020)*

*Some services were limited by COVID protocols during 2020

—\ |/\| oo /
ooo 2 —-|oo[==
oo @H 2l =:

1218 1006 303 13
Housing Emergency Small Home
Units Built/ Shelter Businesses Repairs
Rehabbed Beds Assisted
Funded

583
Affordable

OCFO - Office of Budget
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Agency Plans Precede the Annual Budget

HEALTH

Community Health & Safety

S0.49M

Business Health (Food Safety)

S1.4M

Animal Health

S3M

Health Services

$34M

Administration

$4.2M

Grant programs

$30.2M

S42.7M

Community Health Assessment leading to a
Community Health Improvement Plan. Other
agencies are producing plans:

«  CRIO Disability Strategic Plan
« Sustainability Action Agenda

«  Parks and Recreation Plan

« PDD Neighborhood Plans

« DPW streetscapes

Annual Public Budget Meeting

e

Community
Health & Safety:
Environmental Health;

Emergency Preparedness;

Human Services;

Communicable Disease;

Education & Outreach;
Chronic Disease; HIV/STD;
Behavioral Health; 4
Injury Prevention
Health Data

Adult Health:
WIC; LEAD:
Immunizations; HIV/STD;
Reproductive Health;
Human Services;
Behavioral Health; CSHCS;
Education & OQutreach;
SisterFriends

Children & Teen

Health:
iDecide; CSHCS; HIV/STD;
WIC; 961-BABY; LEAD;
Immunizations; Safe-
Sleep; SisterFriends;
Human Services;
Behavioral Health; Vision Z
earing; Education &

—

Animal Health:
Shelter; Adoptions;
Vet Services; Licenses;
Education

Business Health:
Food Safety; Licenses
Inspections; Education &
Outreach

OCFO - Office of Budget 22



Small City Budget, but Big $ Leveraged

Neighborhood Plans

Russell Woods/
Mardin Park

Warrendale/
Cody Rouge
In progress§

12 completed
plans

$172M for 10
SNF alone
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Waest Vernor/
outhwest

e Rosa Parks/ \\/ S
s Clairrnount
zm

Campau/Davison/
Banglatown

Comgleted
2018

Eastern
Market

Gompleted
2019

Greater
Corktown
Complete:

Gratiot/
7 Mile
In Progeess

East

Warren/

Cadieax
Completed’
20271

Jefferson
Islandview/ Chalmers
Greater Villages Campleted
Complsiad 2019
2018

East Riverfront
Completec

PDD
Arts & Culture S0.33M|
Administration S4.9M
S5.2M

“ADMINISTRATION” SERVICES
Master Plans

Design and Development innovation
Special Site Studies

Bridging Neighborhoods Home Sales
Neighborhood Plans

Historic District Commission
Research and Outreach
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Process Improvements

DEMOLITION
Emergency Demolition S7.97M
ANNUAL BUDGET TOTAL S7.97M
Vacant Housing Stabilization $56.6M
NEIGHBORHOOD IMPROVEMENT]
PROGRAM BOND TOTAL S225M

+_' Polycarbonate clear boardin
long lasting, more aesthetic

Annual Public Budget Meeting

B

g: strong,

Stabilizations
(2068)

/YTD 2021 Stabilizations: 188
Completed Trash Outs: 211
Completed Board Ups: 207
Avg Trash Out Cost $2,419
Avg Securing Cost: $2,997
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The Services You See and Know

GSD
Animal Control S2.4M
Parks & Public Space $26.2M
Recreation S24M
Shared Services S42.9M
Blight remediation S6.5M
Alley cleanups S5.4M|
Capital reinvestment S5.5M
Administration $3.4M L
$116.4M| IR EHIEEL B

removed

1540 | 100

Trees planted Parks on 7-10
day cut cycle

54 1321
alleys
Parks cleaned

8 Corridor lots
cleaned / wk

improved

Annual Public Budget Meeting

Solid Waste Services:
Every week: Household

Every 2 weeks: yard, bulk, recycling

Drop-off on request: hazardous
Upon request: dead animals

PUBLIC WORKS

Administration S1.5M

Development Support-Street

Design S1.9M

Major Street capital S$39.9M

Streets & Rights of Way $52.9M

Telecommunications on Rights

of Way S3.1M

Solid Waste Collection $37.5M

Solid Waste Disposal S12.4M
$149.2M
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CITY OF
DETROIT

What are Your Priorities?

Public Comment:
“Raise Hand"” function in Zoom (90 seconds each)

Remember January’s Council District Budget Priorities Forums
YOURBUDGET@DETROITMI.GOV
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