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Attached is our budget analysis regarding your department’s budget for the 2020-2020 Fiscal

Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Monday, March 9, 2020 at 2:00 p.m. We would then appreciate a written
response to the issues/questions at your earliest convenience subsequent to your budget hearing.
Please forward a copy of your responses to the Council members and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

DW:dh:ss
Attachments:

Issues and Questions

Planning & Development Department Budget Pages

CC: Councilmembers
Auditor General's Office

David Massaron, Acting Chicf Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Grimes Washington, Mayor's Office



Planning Department (43)
FY 2020-21 Budget Analysis by the Legislative Policy Division

Issues and Questions

Offices within the department to support the mission and vision of the Planning Department
include:

e Office of Planning and Design

e Office of Zoning Innovation

e Office of Historic

¢ Office of Urban Research and Qutreach

e Office of Administration

Planning Department Budget Summary

Category FY 20 FY 21 Increase (Decrease) % Change
General Fund Expenses $3,227,671 | $3,442,392 $214,721 6.65%
Total Expenses $8,477,671 | $5,957,328 {$2,520,343) -29.73%
General Fund Revenue $25,000 $0 {$25,000) -100%
Total Revenue $2,775,000 | 52,014,936 ($760,064) -27.39%
General Fund Net Tax Cost $3,202,671 | $3,442,392 $239,721 7.49%
Total Net Tax Cost $5,702,671 93,942,392 ($1,760,279) -30.87%

As illustrated above, for FY 21, the Mayor has recommended minor increases in general fund
expenses $214,721 (6.65%) and an elimination in general fund revenues ($25,000). However,
total expenses for the department decrease significantly by $2,520,343 {-29.73%), due primarily
to a decrease of $2,000,000 in the department’s equipment acquisition category to $500,000 in
FY 21, with the reduction in appropriation 4533 - City of Detroit Capital Projects of
$2,000,000.

In addition, overall revenues for the Planning Department decrease by $760,064, which is due
primarily to a $485,064 reduction in grant revenue appropriation 14027 - Planning &
Development Grants and the elimination of grant revenue appropriation 20526 - African
American Civil Rights Preservation Grant' in the amount of $250,000, The net result is an
overall net tax cost decrease of $1,760,279 (-63.21%).

! It was indicated during last year’s budget cycle that this grant appropriation would be budgeted at $250,000 a year
for four years from FY 20, through FY 23.



Category 1/1/2020 FY 20 Percentage of FY 21 Mayor
Actual Adopted Vacancies Recommended

Positions

General Fund 18 22 18% 24

Non-General Fund 19 18 N/A 18

Total Positions 37 40 8% 42

As of January 1, 2020, as the chart above indicates, the department has 4 general fund FTE?
vacancies (18%) (18 out of 22 positions are filled of the current FY 20 general fund FTE
allocation) and 3 vacancies overall (8%), with 1 over in the non-general fund (block grant)
allocation.

Planning Department FTE Allocation

Department # - Department Name
Fund # - Fund Name
Appropriation # - Approptiation Name
Cost Center # - Cost Center Name
Job Code - Job Title
13111102 - Program Analyst I
435601103 - Administrative Assistant I
2001 - Block Grant
-" 14027 - Manning & Devclopment Department CDBG
433110 - Planning & Development CDBG
11919903 - Assaclate Director of Design
19305201 - Planner | {Urban Design)
13385202 - Planner Il {Urban Design]
19305203 - Planner Il {Urban Deslgn)
19305204 - Planner IV {Urban Design)
19305402 - Planner (Landscape Architect) II
19305404 - Planner {Landscape Architect) IV
19305502 - Planner |l [Historic Preservation Specialist)
13305503 - Planner I# {Historic Presenvation Specialist)
19305504 - Planner (Historic Preservation Spetlalist) IV

43305114 - SuErvisoE Planner IV !Genera1 & Slrateilc Ptan

Grand Total

FY2020
Adopted
by FTE

FY2o21
Mayor
by FTE

FY2022 Fr2023 FY2024
Forecast Forecast Forecast
by FTE by FTE by FTE
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1) Please briefly detail the department's new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2021.

2) As of January 1, 2020, the department is deficient in general fund FTE’s, with 4 vacancies
(18%).

- What is the cause of this shortfall? How long have these vacancies existed?

- What are the job titles and responsibilities associated with the current vacant positions?
- How does the department plan to address this vacancy issue in the upcoming fiscal year?
- How has this vacancy issue impacted the day-to-day operations of the department?

? Full-time equivalent employees



3) Page B 43-9 It was indicated during last year’s budget cycle that grant revenue appropriation
20526 - African American Civil Rights Preservation Grant would be budgeted at $250,000 a
year for four years from FY 20, through FY 23, for a total funding allocation of $1 million.
However, this grant will be eliminated in the upcoming fiscal year. What happened to this grant
and why isn’t budgeted in PDD for the upcoming fiscal year? Are these dollars elsewhere in the
budget?

Office of Arts, Culture and Entrepreneurship
The Office of Arts, Culture and Entreprencurship was recently introduced by the Mayor as a

new initiative. However, it does not appear in the current four-year plan.
In an information packet regarding the office, its stated Mission is as follows:

The city’s new Office of Arts, Culture and Entrepreneurship (ACE) is not being created to
reinvent the wheel. We are here to grease the wheel, to promote and support start-ups and our
emerging new artistry. But we also will celebrate been-ups, veteran artists who didn’t move to
New York, Chicago or Los Angeles to work. We will honor the rich history of Detroit, including
some that has been lost. And we will create and host new events. To that end, our first projects
are to:

1 Conduct an artist’s census

2 Launch a massive media campaign

3 Honor the rich history of lost neighborhoods

4 Host Detroit Talks

5 Promote and support our City Treasures

6 Recommend members for the Detroit Council of the Arts and the Detroit Youth
Council of the Arts

7 We also will seek opportunities to expand our footprint

4) Office of Arts, Culture and Entrepreneurship — Regarding this office how many FTE’S
will be housed in this office?

-What is the planned budget allocation for this office’s activities in the upcoming fiscal year?
-What will be its source of funding?

5) The Office of Arts, Culture & Entrepreneurship is seeking (sponsored) funding to
support its partnership-based mission to use the arts as a catalyst for neighborhood
growth?

-Will the Office of Arts, Culture & Entrepreneurship seek Council approval to receive these
sponsored sources of funding? To-date, has the Office of Arts, Culture & Entrepreneurship
received any sponsored funding?

? Sponsorship Opportunities listed on page 18 of the overview booklet for “*Arts, Culture & Entrepreneurship”
https://detroitmi.gov/sites/detroitmi.localhost/files/2020-02/MasterPacket 02.19.pdfl
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