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Attached is our budget analysis regarding your agency's budget for the upcoming 2020-

2021 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Friday, March 13, 2020 at 1:00 pm. We would then
appreciate a written response to the issues/questions at your earliest convenience
subsequent to your budget hearing. Please forward a copy of your responses to the

Councilmembers and the City Clerk's Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachmenis
Issues and Questions

cc: Councilmembers
Auditor General's Office
David Massaron, Chief Financial Officer
James George, Agency Chief Financial Officer
Tanya Stoudemire, Budget Department
Stephanie Washington, Mayor's Office
Renee Short, Budget Manager
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Detroit Port Authority

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) Please indicate how the $250,000 subsidy received from the City will affect the
Detroit Port Authority’s operation. Has the $268,000 or 57% reduction in State of
Michigan subsidy adversely affected the Detroit Port Authority’s operation? If so,
how?

2) On the Detroit Port Authority's website, an October 2019 press release discusses
the Port Forward project. Please provide a brief synopsis of what the project will
entail including a timeline for the project and funding sources.

3) How much of a subsidy will the Detroit Port Authority receive from Wayne County?

4) The fiscal year 2018 Statement of Activities indicates a decrease of $293,854 in Net
Position, which is an improvement the decrease of $491,348 in fiscal year 2017, as
reported in the Detroit Port Authority’s FY 2018 annual financial statements. Please
explain the reason for the decrease.

5) Please provide the Detroit Port Authority's 2019 and 2020 operating budgets.

6) Please provide the Detroit Port Authority's audited annual financial statements as of
June 30, 2019.

7) Please provide the Detroit Port Authority's current level of budgeted positions, the
number vacancies, and the difficulty in filing those vacancies. Please provide the
level of budgeted positions for FY 2021.

8) With the start of cruises on the Great Lakes, has the Detroit Port Authority
considered establishing a passenger terminal to take advantage of this possible
revenue generating opportunity?

9) Please provide any additional revenue initiatives the Detroit Port Authority plan to
implement in FY 2021.

10)Please provide any expenditure initiatives the Detroit Port Authority plan to
implement in FY 2021.
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