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City of DBetroit

CITY COUNCIL

LEGISLATIVE POLICY DIVISION
208 Coleman A. Young Municipal Center
Detroit, Michigan 48226
Phone: (313) 224-4946 Fax: (313) 224-4336

TO: Miriam Blanks-Smart, Executive Director
Department of Appeals & Hearings

FROM: Pavid Whitaker, Direct
Legislative Policy Divi

DATE: March 11, 2020

RE: 2020-2021 Budget Analysis

Christopher Gulock, AICP
Derrick Headd

Marcel Hurt, Esq.

Kimani Jeffrey

Anne Marie Langan

Jamie Murphy

Kim Newby

Analine Powers, Ph.D.
Jennifer Reinhardt
Rebecea Savage

Sabrina Shockley

Thomas Stephens, Esq.
David Teeter

Theresa Thomas

Kathryn L. Underwood, MUP
Ashley A. Wilson

Attached is our budget analysis regarding your agency’s budget for the upcoming

2020-2021 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Friday, March 13, 2020 at 10:00 am. We would then
appreciate a written response to the issues/questions at your earliest convenience
subsequent to your budget hearing. Please forward a copy of your responses to the
Councilmembers and the City Clerk’s Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc: Councilmembers

Auditor General’'s Office

David Massaron, Chief Financial Officer
James George, Agency Chief Financial Officer
Stephanie Washington, Mayor's Office
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Department of Appeals and Hearings (45)
FY 2020-21 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) Please briefly explain the department’'s new Expense Initiatives slated for FY
2021. Please provide which Appropriation/Cost Center the new initiatives will
affect in FY 2021.

2) Please briefly explain the new Capital Funding requests slated in FY 2021.

Please provide which Appropriation/Cost Center the new requests will affect in
FY 2021.

3) Please briefly explain the Operational Reform and Savings Proposals slated for
FY 2021, Please provide which Appropriation/Cost Center the new
reform/proposals will affect in FY 2021.

4) Please briefly explain the new Revenue Initiatives/Proposals slated for FY 2021.
Please provide which Appropriation/Cost Center the new initiatives/proposals will
affect in FY 2021,

5) According to the Office of the Chief Financial Officer (OCFO), the Department of
Appeals and Hearings had zero vacancies through December 2019.
a) Please indicate your number of vacancies as of February 29, 2020.
b} What are the titles of the vacant positions?
c) Please briefly describe the difficulty of filling the vacancies.
d) Please briefly explain the department’s strategy to fill the vacant positions.

6) Please explain the increase in the amount of Professional and Contractual
Services by 13% or $24,461.

7) Please explain the increase of $757,000 or 42% in depariment revenues.
8) How effective has the agency been in collecting fines and fees?

9) Since DAH's inception in 2005, what has been the most challenging part of the
operation?
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