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Irvin Corley, Jr.

Executive Policy Manager CITY COUNCIL
R e LEGISLATIVE POLICY DIVISION
Janese Chapman 208 Coleman A. Young Municipal Center
Deputy Director Detroit, Michigan 48226

Phone: (313) 224-4946 Fax: (313) 224-4336
John Alexander

LaKisha Barclift, Esq.

M. Rory Bolger, Ph.D., AICP
Elizabeth Cabot, Esq.

Tasha Cowen

Richard Drumb

George Etheridge
Deborah Goldstein
TO: Angelica Jones, Interim Director
Department of Transportatig
FROM: David Whitaker, Directoyf-
Legislative Policy Divigion
DATE: March 6, 2020
RE: 2020-2021 Budget Analysis

Christopher Gulock, AICP
Derrick Headd

Marcel Hurt, Esq.

Kimani Jeffrey

Anne Marie Langan
Jamie Murphy

Carolyn Nelson

Kim Newby

Analine Powers, Ph.D.
Jennifer Reinhardt
Sabrina Shockley

Thomas Stephens, Esq.
David Teeter

Theresa Thomas

Kathryn Lynch Underwood
Ashley A. Wilson

Attached is our budget analysis regarding your department’s budget for the upcoming 2020-2021

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Monday, March 9 at 1:00 pm. We would then appreciate a written
response to the issues/questions prior to your budget hearing. Please forward a copy of your

responses 10 the Councilmembers and the City Clerk’s Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions
Agency Budget Pages

cc: Councilmembers
Auditor General’s Office
David Massaron, Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor’s Office
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Department of Transportation (20)

EY 2020-2021 Budget Analysis and Questions from the Legislative Policy Division

10.

11.

Why are you projecting to take in $2 million less in farebox revenue over the current budget? What is
the farebox revenue collection through February 20207 What is the projection through year end?
How do current ridership figures compare with last year?

The GF contribution is increasing by $1 million over the current year?
What is Miscellaneous Revenue and why is the account decreasing by $1,545,0007?

Why was it determined that DDOT’s subsidy would increase, but the DTC’s subsidy would remain
the same when they are experiencing growing operating shortfalls?

What is planned to handle the 2019 unrestricted deficit of $255.6 million? The operating deficit has
grown by $23 million over the prior year.

Why are salary accounts decreasing by 6% and wage accounts increasing by 1%?

How much is budgeted in the clearing account increasing in order to transfer operating expenses to
capital grant appropriations? How does that compare to the current fiscal year?

How much is budgeted to pay DTC for transit security officers? How often do the officers ride the
buses? How many officers are hired specifically for service at DDOT?

Is the $8.5 million budget for ADA Paratransit Service sufficient based on the citizens’ requests for
the service? What has been spent on this service for the last 3 years?

Please briefly explain the department’s new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2021. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2021.

Please indicate the actual number of ftes as of January 31, 2020. Please briefly explain what
positions will be eliminated and how that will affect service. Also, please briefly explain the
department's overall strategy for filling positions.
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