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City of Betroit

CITY COUNCIL

LEGISLATIVE POLICY DIVISION
208 Coleman A. Young Municipal Center
Detroit, Michigan 48226
Phone: (313)224-4946 Fax: (313) 224-4336

TO: Wiliiam C. McConico, Chief Judge
36 District Court

FROM: David Whitaker, Director
Legislative Policy Divisidn

DATE: March 10, 2020

RE: 2020-2021 Budget Analysis

Christopher Gulock, AICP
Derrick Headd

Marcel Hurt, Esq.

Kimani Jeffrey

Anne Marje Langan
Jamie Murphy

Kim Newby

Analine Powers, Ph.D.
Jennifer Reinhardt
Rebecca Savage

Sabrina Shockley

Thomas Stephens, Esq.
David Teeter

Theresa Thomas

Kathryn L. Underwood, MUP
Ashlev A. Wilson

Attached is our budget analysis regarding your department’s budget for the upcoming

2020-2021 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Wednesday, March 18, 2020 at 10:00 am. We would then
appreciate a written response to the issues/questions at your earliest convenience
subsequent to your budget hearing. Please forward a copy of your responses to the
Counciimembers and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachment

cc: Councilmembers

Auditor General's Office

Dave Massaron, Chief Financial Officer
James George, Agency OCFO

Tanya Stoudemire, Budget Director
Sneha Patel, Office of Budget
Stephanie Washington, Mayor's Office
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Thirty-Sixth District Court (60)

FY 2020-2021 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) Please briefly explain new expense initiatives the Court is planning to implement in

FY 2021. Please provide which Appropriation/Cost Center the new initiatives will
affect in FY 2021.

2) Please briefly explain the new capital funding requests the Court is planning to

implement in FY 2021. Please provide which Appropriation/Cost Center the new
initiatives will affect in FY 2021.

3) Please briefly explain the new operational reform and savings proposals the Court is
planning to implement in FY 2021. Please provide which Appropriation/Cost Center
the new reform and proposals will affect in FY 2021.

4) Please briefly explain the new revenue initiatives/proposals the Court is planning to
implement in FY 2021, Please provide which Appropriation/Cost Center the new
initiatives/proposals will affect in FY 2021.

§) According to the Office of the Chief Financial Officer {(OCFO), the Court had three
vacancies through December 2019.

a) What are the titles of the vacant positions?
b} Please briefly describe the difficulty in filling the vacancies.
c) Please briefly explain the Court's strategy for filling the vacant positions.

6) For FY 2021, expenditures for Appropriation 00393 — 36" District Court Direct Costs
have decreased by $54,268 or 1.4%. Please explain the cause for the decrease.

7) For FY 2021, expenditures in Appropriation 00663 — 36" District Court Security

Reimbursement have decreased by $200,000 or 25%. Please explain the reason for
the decrease.

8) For FY 2021, expenditures in Appropriation 05715 — 36" District Court State
Transferred Functions have decreased by $435,949 or 1.6%. Please explain the
reason for the decrease.

9) For FY 2021, expenditures in Appropriation 11194 — 36" District Court — Drug Court
have decreased by $36,500 or 44.1%. Please briefly explain the cause for the
decrease.

10)For FY 2021, revenues in Appropriation 05715 — 36" District Court State Transferred
Functions have increased by $205,000 or 1.2%. Please explain the reason for the
increase.
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