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George Etheridge
TO: Maurice Cox, Director
Planning Department
FROM: David Whitaker, Direct
Legislative Policy DiyiSion Staff
DATE: March 7, 2019
RE: 2019-2020 Budget Analysis

Attached is our budget analysis regarding your department’s budget for the 2019-2020 Fiscal
Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Wednesday, March 13, 2019 at 11:00 a.m. We would then appreciate a
written response to the issues/questions at your earliest convenience subsequent to your budget
hearing. Please forward a copy of your responses to the Council members and the City Clerk’s
Office.

Please contact us if you have any questions regarding our budget analysis.
Thank you for your cooperation in this matter.
DW:dh:ss

Attachments:
Issues and Questions
Planning & Development Department Budget Pages

CcC: Councilmembers
Auditor General’s Office
David Massaron, Acting Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Grimes Washington, Mayor's Office
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Planning Department (43)
FY 2019-20 Budget Analysis by the Legislative Policy Division
Issues and Questions

Offices within the department to support the mission and vision of the Planning Department
include:

¢ The Office of Planning and Design

o Office of Zoning Innovations

e Office of Historic Preservation

o Office of Urban Research and QOutreach

e The Office of Yes!

Planning Department Budget Summary

Category 2018-19 2019-20 Increase [Decrease) % Change
General Fund Expenses $3,091,681 $3,119,571 | $27,890 0.90%
Total Expenses $10,872,053 $5,869,571 {$5,002,482) -46.01%
General Fund Revenue $25,000 $25,000 S0 0%
Total Revenue $2,460,372 $2,775,000 | $314,628 12.79%
General Fund Net Tax Cost $3,066,681 $3,094,571 | $27,890 0.91%
Total Net Tax Cost $8,411,681 $3,094,571 (55,317,110} -63.21%

As illustrated above, for FY 19-20 (FY 20), the Mayor has recommended minor increases in
general fund expenses $27,890 (0.90%) and no change in general fund revenues ($25,000).
However, total expenses for the department decrease significantly by $5,002,482 (-46.01%), due
primarily to a decrease of $5,345,000 in the department’s equipment acquisition category to zero
in FY 20, with the elimination of appropriation 4533 - City of Detroit Capital Projects of
$5,345,000. However, overall revenues for the Planning Department increase by $314,628,
which is due primarily to a new grant revenue appropriation of $250,000, 20526 - African
American Civil Rights Preservation Grant.! The net result is an overall net tax cost decrease
of $5,317,110 (-63.21%).

Category 1/1/2019 Actual | 2018-19/(FY 19) | Percentage of Vacancies [y 20 Recommended|
POSITIONS:

General Fund 15 22 31.82% 22
Non-General Fund 17 19 10.53% 18

Total Positions 32 41 21.95% 40

As of January 1, 2019, as the chart above indicates, the department has 7 general fund FTE?
vacancies (31.82%) (15 out of 22 positions are filled of the current FY 19 general fund FTE
allocation) and 9 vacancies overall (21.95%), with 2 non general fund (block grant) vacancies.

! This grant appropriation is budgeted at $250,000 a year for four years from the upcoming FY 20, through FY 23.
* Full-time equivalent employees



Planning Department FTE Allocation

43000-Planning Department

Appropriation FY 2018.19 FTE FY2019-20 FTE = FY 202021 FTE FY2021.22FTE  FY 2022-23FIE
Cost Center Budget Mayot Forecast Forecast Forecast
Job Code and Title

14026-PLAMN Planning City
4331
012376 Executive Admini Rgak II
0763 Propec Anatyhcs 5 n
11919001 Planning and Dumbmmmum
11315902 Planning and Devebpmnl Depll'y Direcior
11319906 A iate Dwector of
13111101 Program Analyst |
13111104 Prograem Analyst IV
13111394 Supervisory Program Analysl IV
19305104 Pianner IV {General and Strategre Planning)
19305114 Supervisory Planner IV {General and Strotegic Planning)
18305201 Flanner | (Urhen Design)
19305202 Planner || (Urban Design)
19205502 Planner [l (Hissonc Preservaton Spetinkst)
43305102 Planner || (General and Strategic Planning)
43601101 Administrative Assistant Il
653080 Executive Management Team
111004 Project Mtanpger & Annhytics Speciafiat [V
111301.Program Anadyst |
11915903 Assccisie Dwector of Design
501101 Administratve Asstatant |
19305124 Planner (Generl and Strtegic Planning) Monager Iv
19305102 Planner Il (General and Sirategic Planning)
433051 14 Superviaory Planner IV (General 8 Strategie Planning)
19305124 Planner (General and Sirxegic F L'

Total 433100-Planning City " "
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Total 14026-FLAN Planning Chy

14027-PLAN Planning CDBG
433110-Planning.CDBG
19305104 Planner IV (Generl and Strategee Planning}
193042091 Planner | (Urban Design)
19305202 Planner Il {Urban Design)
19305202 Ptanner [l {Urbar Design)
18305204 Planner IV {Urben Design}
19305502 Plonner § {Hestoric Pr
19305503 Planner 1 {Iiﬂndc Preservason Speehiﬂ)
42305102 Planner )] {Genaral and Strategle Planning)
11919903 .Associate Director of Design
19305402 Planner (Landascape Architect) Il
1mﬂmm[um:m Nﬂi&a]N
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1) Please briefly detail the department's new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2019. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2020.

2) As of January 1, 2019, the department is deficient in general fund FTE’s, with 7 vacancies
(31.82%).

- What is the cause of this shortfall? How long have these vacancies existed?

- What are the job titles and responsibilities associated with the current vacant positions?

- How does the department plan to address this vacancy issue in the upcoming fiscal year?

- How has this vacancy issue impacted the day-to-day operations of the department?

Page B 43-3: ACTIVITY DESCRIPTIONS: Office of Zoning Innovations - Zoning
Innovations Division, tasks include: Guides the translation and implementation of zoning
regulations that support neighborhood visions and City of Detroit goals working with the City
Planning Commission and City Council.



3) The City Planning Commission (CPC) is designated as the Zoning Commission pursuant to
the provisions of Section 301(2) of the Michigan Zoning Enabling Act.> The City Planning
Commission, acting as the Zoning Commission, shall have authority to establish the policies,
rules, and regulations necessary to secure the proper administration and enforcement of the
City’s Zoning Ordinance.* What is the Planning Department’s role in zoning, given the statutory
zoning authority of CPC?

4) Page B 43-1: The Office of Urban Research and Outreach- This division is tasked with
strategic planning, specifically the development and the implementation of a city Master Plan
that captures the City’s long-range vision for development and preservation and land use policies
that support citywide and neighborhood visions for walkable, urban growth.

-When does the department anticipate it will amend the Master Plan?
-With the Planning Department’s current level of general fund FTE vacancies at 31.82% ("N,
does the department have sufficient staff to complete this task?

5) Regarding the implementation of bike lanes on the streets of Detroit.
- What rationale has the department followed when it selected what streets to close off lanes?
- Why was there no community engagement involved in this process?

6) Page B 43-3: ACTIVITY DESCRIPTIONS: Office of Historic Preservation Chapter 25 of
the Detroit City Code authorizes the Historic Designation Advisory Board (HDAB) under the
Legislative Branch to survey and identify historic sites as well as develop and implement local
historic district ordinances. The responsibilities of the Historic District Commission (HDC)
under the Executive Branch include the review of building permit applications for historic
districts and periodic inspections for violations. Given this, items 1 and 4 need to be changed to
accurately reflect the powers and duties under the charge of the Planning & Development
Department (PDD) per Chapter 25 of the Detroit City Code.

6) New grant appropriation, 20526-African American Civil Rights Preservation Grant. What
is the nature of this grant and the source of funding request of $250,000 for a period of four (4)
years for a total funding allocation of $1 million? Is this line item in any way related to the
$500,000 African American Civil Rights federal grant from the National Park Service (grant
period April 2018- April 2020)?

6) During the FY 2019 budget process, PDD indicated that it received approximately $7 million
dollars in private and federal transportation grants to supplement operating revenues for specific
projects that advance the department’s overall work, including almost $2 million in federal and
state funding for the department’s Mobility Master Plan and transit-oriented development. Did
the approximate $7 million in private and transportation grants come to Council for approval? If
so, please provide when. Does PDD anticipate receiving private and federal transportation grants
in FY 2020 to supplement operating revenues?

¥ MCL 125.3301(2)
4 Detroit Zoning Ordinance Sec. 61-2-11- et seq.
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