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TO: Donald Rencher, Director

Housing & Revitalization artment
FROM: David Whitaker, Directo

Legislative Policy Divi Staff
DATE: March 7, 2019
RE: 2019-2020 Budget Analysis

Attached is our budget analysis regarding your department’s budget for the 2019-2020 Fiscal
Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Wednesday, March 13, 2019 at 10:00 a.m. We would then appreciate a
written response to the issues/questions at your earliest convenience subsequent to your budget
hearing. Please forward a copy of your responses to the Council members and the City Clerk’s
Office.

Please contact us if you have any questions regarding our budget analysis.
Thank you for your cooperation in this matter.

DW:dh:ss

Attachments:

Issues and Questions
Housing & Revitalization Department Budget Pages

cc: Councilmembers
Auditor General’s Office
David Massaron, Acting Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanic Grimes Washington, Mayor’s Office



Housing & Revitalization Department (36)

FY 2019-20 Budget Analysis by the Legislative Policy Division

Issues and Questions

* The mission of the City of Detroit (City) Housing and Revitalization Department (HRD) is to
finance, underwrite, and administer housing and community investments that enhance the quality
of life for the citizens of the City of Detroit. Through HRD and the City’s partners in housing,
including the Detroit Housing Commission, the City of Detroit is committed to ensure that every
Detroiter has access to safe, decent, and affordable housing. HRD directs the strategy,
deployment, and management of the City of Detroit’s housing policy and U.S. Housing and
Urban Development (HUD) entitlement funding. HRD makes strategic investments in the City’s

existing housing stock and new development to ensure long-term population and physical growth
of the City of Detroit.

Housing & Revitalization Department Budget Summary

FY 2018 FY 2019 FY 2020
Actual Adopted Budget Recommended Budget
General Fund All Funds General Fund AlFunds | General Fund All Funds
Total Revenues 5,287,614 65,423,937 4,659,662 38,647,743 4,138,384 43,983,455
Total Expenditures 11954 635 53,724,030 18,804,496 75,534,298 19,037,958 109,579,805
Net Tax Cost 6,667,021 {11,699,897) 14,144 834 36,886,555 14,899,574 65,596,350
£Y 2021 FY 2022 FY 2023
Forecast Forecast Forecast
General Fund Al Funds General Fund AllFunds | General Fund Al Funds
Total Revenues 2,518,384 42 363,455 2518384 42 363 455 2,518,384 42,363,455
Total Expenditures 17.455,350 57,300,421 17 50 57,392 621 17,641,592 57,486,663
Net Tax Cost 14,936,966 14,936,966 15,029,166 15,029,166 15,123,208 15,123,208
: 112019 FY 2019 FY 2020 FY201 FY 2022 FY 2023
e by EXE): Actual Adopted | Recommended | Forecast Forecast Forecast
General Fund 40 45 43 43 43 43
Non-General Fund 57 20 43 43 43 43
Total Positions 97 a5 86 86 BE 86
FY 2019 FY 2020 FY 2020
Adopted Budget Recommended Budget % Increase/(Decrease)
GeneralFund  AllFunds General Fund AllFunds General Fund  All Funds
Total Revenues 543659,662 $38,647,743 $4,138,384 543,983,455 -12.6% 12.1%
Total Expenditures 518,804,496 575,534, 298 519,037,958 $109,579,805 1.2% 31.1%
Net Tax Cost $14,144,834 $36,886,555 514,899,574 565,596,350 5.1% 43.8%

As illustrated above, for FY 19-20 (FY 20), the Mayor has recommended increases in general
fund expenses of $233,462 (1.2%) and total expenses of $34,045,507 (31.1%), due primarily to
an increase in appropriation 20253 - Blight Remediation of $27,948,055.!

I Appropriation 20253 - Blight Remediation (top of next page), includes increases of $20MM (200%) for
residential demolition, $6,258,279 (167.3%) for emergency demolition and $1,689,776 for commercial demolition.
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Appropriation 20253 - Blight Remediation

Department # - Department Name

Fund # - Fund Name FY2019 FY2020
Appropriation # - Appropriation Name Adopted Recommended
Cost Center # - Cost Center Name

1003 - Bight Investments 22,741,721 50,689,776
20253 - Non-Departmental Blight Remediation 22,741,711 50,689.776
367301 - HRD Residential Demolition 10,000,000 30,000 000
367302 - HRD Commerdial Demolition 9,000,000 10,689,776
367303 - HRD Emergency Demplition 3,741,721 10,000,000

The department’s activities are implemented through six divisions:

1.

The Public Private Partmership Division’s mission is to develop housing and
community development programs and policies that sustain and grow Detroiters access to
mixed-income neighborhoods and economic opportunity.

Office of Housing Underwriting is to invest the City’s allocations of federal dollars into
sustainable development of affordable housing for the citizens of Detroit, ensuring access
to quality, affordable housing options for people of all income levels.

Community Development Division is to provide impact driven Community
Development Block Grant (CDBG) funding to low — to — moderate income persons in
order to help stabilize neighborhoods and sustain a healthy and safe environment for City
of Detroit residents.

Administration and Finance Division is to promote and maintain fiscal responsibility,
regulatory compliance and accurate reporting of federal, state, local and private awards.

Policy Development and Implementation Division is to develop housing and
community development programs and policies that sustain and grow Detroiters access to
mixed-income neighborhoods and economic opportunity.

Special Initiatives Division is to provide professional and informed support of HRD's
real estate, development, administrative and policy functions to help enhance quality of
life for the Citizens of Detroit, including access to decent and affordable housing options.
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Housing & Revitalization Department FTE Allocation

36000 Housing and Revializotion Department __ _ -
Appropetation FY 201819 FTE FY 2019 20 FTE FY2000-2¢ FTE  FY2UNM-22FTE  FY 2022-23FTE
Cost Center Budget Moyos Forecas1 Forecast Forecast
Job Code and Title
00015-GF Resl Estate City
350131.Real Estaie Cty . .
13111102 Program Analyst i1 1 o 1] o ']
13111103 Program Analyst Ui ] ¥ 1 1 t
13111104 Program Anslyst v 1] 2 4 2 2
13411424 Prog Analyst Mor 1V (C Deved m 0 1 1 1 1
Totsl 3601 31.Read Extate City 4 4 4
Total 00015-GF Real Estate City [ 4 [ a
13184.HRD Real Estate & GIS
355060-Rent Estato-City
1819010 nimigration Aftwrs Officer 0 1 1 1 1
13111104 Program Analyd I/ a 2 2 2 2
13111114 Supervsory Progmm Anahyst 1 a 1 1 1
Total J65060-Real Estate-City [] 4 4 & [
Total 13163-HRAD Real Estaie & GiS [] L] 4 ] L
13170-HRD Heighborhood Outreach m Administration
WST07-OfMce of Prog, g-HOF ang COBG
13111402 Program Anatyst it (C ity Ot 5 1] = 2 2 2 2
133114{13 Program Analyst 11} (C: y D Spetiokst i} 2 2 = 2 2
13119404 T Specigi [ ! 2 ? 2 b4
1mmasmmm mﬁngram‘mwumm cl : . . 8 -
Otticer N
'I!IIIM{M Program Analyxt IV [Cemmunity Development
Offier 1) 1 2 2 2 2
13207203 Underwrites 1) 1 1 1 3 1
Total 357087-Otfice of Programmatic Underwriting-NIOF and COBG [] ] E] E] (]
Total 13170-HRD Hetphborhood Dutreach and Administration [] [] E] 9 []
13171.HHD HOME Administration
M5180.HOME Acmunistration
13104104 Housing Compliance Inspecior Iy 1 1] 1] o ']
13111406 Program Anaslysd il i g Dx Spet m Q 1 1 1 1
13111407 Program Anglyst nlcﬁmﬁgm!w iy Q 1 1 1 1
13207202 Underwritar 1l 1 2 2 2 z
13207205 Underwrtier I a 2 2 2 2
Total I65160-HOME Administration Fi [ [] [ [}
Total 17171.HRD HOME Adwministration Fi [ [ [] []
36000 Housing a4 Revitaliration Department
Appropriation FY 201819 F1E FY 2019 20 FIE FY2020 N FIE  FY2021-22FTE FY 202223 FTE
Cost Conter Bucget Mayor Fi F Forecast
Job Code snd Title
13140-HRD Emerpency Solutions Grant
81507-Emergency Soktions Grant-Stafl
13141102 Progrom Analyst il 1 1 1 1 i
12131403 Program Analyst Il {C| v O [L5] 1} 1 1 1 1
13207202 Undenwrier It 1 0 °] o 0
Total 351607-Emergency Solutions Grant-Suaft 2 2 2 2 2
Toial 12340-HRD Emergency Solutions Grant 2 Fi FH d 2
13636-HRD COBG Department Allocations
265708-HRD Demolition Task Fors Staffing
13111403 il {Comen Davein 1] 2 1] a 0 Q
ﬂlllll_‘lmwmﬁw‘ l.lﬂ Cmmmm g
Ottcer i) 1 1] a 0 ]
Total 365708.HRD Demolition Task Force Stalfing 3 ] [] [] []
Total 13635-HRD CDBG Department Aliocations 3 3 [] [] []
13758-HRD FRAM indiect Stafling Costs
360054 Admiristration indiret Costy
013375 E: ive Admi Aggistant || 1] 1 1 1 1
11810904 Housing and Reveadzotion Direcior t 1 1 1 1
1191 9905 Housing and Revitalation Deputy Director 1 1 1 1 1
11918906 A Diractor of A 1 1 1 1 1
11918907 Associate Director of Housing Underimbing 1 1 1 1 1
11919908 Dereclor of F Undetwitng 1 1 1 1 1
11919909 Associate Directar of Public-Private Partnership 1 1 1 1 1
11919910 Immigrotion Alfsirs Officer 1 0 Q 0 0
43601104 Admonistrative Assstant 1V ] 0 0 0
Total J60054-Adsminisiraiaon Indinect Costs [ 7 T ¥ 7
Tatal 1J768-HAD FRM  indirect Staffieg Costs B 7 T 7 T
20234 HRD Office of A 4 Dirgct R g and C
355701-Oifice of Administraton Dirsct. Rm and Cumpilnu
T3111113 Supervimony Progeam Anabyst Ol 1 1 1 \ 1
13111503 Program Analyst ll] {Lnbor Standards Speciokst Bf 1 2 2 2 2
13111504 Program Anstyst I {Lakor Skandands Speciaiet V) 1 1 1 1 1
13141606 Program Anatyst Il (Reporting ond Complanca S " [ 1 1 1 1
131"uman||1 ing and Comp 5 m 2 4 4 4 4
19204 104.Envire [} i ] 1 1 1
111807.lem\rmm(lt g ond Cornpilk Spect ny 2 '] a 0 4}
Tolat 386701-Office of Admiristrstion Daecl.Roperting snd
Compliance a 1t 0 10 10
Totad 202H4-HRD OMce of Admink Oiewct Rep g and C B 10 10 10 10




38000-Housing and Revitalization Department

Appropristion FY 201819 FIE Y 2015-20 FIE FY 2020-11 FTE FY2N-12FTE  FY 222D FE
Cost Cenfer Budpet Mayor Forecast Forecast Forecast
Job Code and Titke
20ZI5-HRD Oftlce ol A R Ao and Admun Support
657102 -Ofce of Administration indirect-Recorda/A s and Admin Suppon
13111102 Progrem Anatyat il o 1 1 1 1
13191804 Progrym Analyst 1 (R and ¢ ] 1 1 1 1 1
43601107 Adminigirathve Attt il 1 2 2 2 2
4360 1103 Adminigirathe Assistt 18 2 2 2 2 2
43801104 Acminisiraiive Asscatant v 1 1 1 1 1
111102 Progrom Ansfyst Il 1 i) a ¢ ]
Total M5702.0Mce of A ndi ] Audr and
W [ ] 7 7 7 7
Total 2023 Office of Administration indirect Records Audi and Ademin
Support 8 7 7 7
20238-HRD OFPD Direct Tax Policy and D ™
JE51D3-OPPP Dwect. Tax , Polty and De
TIT11101 Program Anndyst | 1 1 1 1 1
$3111507 Program Analyst il (Publie-Privala Partnenhip Spedatist (1) ) S 4 4 4 4
13111500 Program Analyst IV (Public-Prvate Parnership Speciakel 1) § 2 2 2 2
13111516 Supervisory Program Analyst [V (Pubhc-Private Portnershep
] 5 5 H 5
ums';slnmnmumwmmu Pastnership
Manager '/} 4 3 3 3 3
819511 Amocivie Direcior of Stmiegic Aftars 1 1] 1] 0 0
919912 Deputy Associste Dwecier of Stmtegic Aflars 1 1] 1] 1] b
111508 Program Analyet IV (Public-Privats Parmership Specrakal IV} 1 0 1] ] 0
11919911 Associate Dirctor of Straiegic Afters 0 1 1 ] 1
11919512 Deputy Associate Drecior of Stralegic Aftaws o 1 1 1 [
To1ad JE5703-OPPP Direct-Tax Incentiven, Policy and Develop F13 17 7 17 17
Totad 30236-HRD OPPD Direct Tax Incentives Poticy and De 25 1w 17 [1] 17
20237.-HRD Office of Housing Underwriting Single Family
J65704-Offica of Housing Urdgraritang. Single Fomily
1311mmmacmmwwm 1 ] 0 ] o
13193407 Prograrn Analyst I ] 1 1 1 1
uuumnngrunmnrtmommnsumm 0 2 2 2 2
12207202 Underwritet Ii 1 ] 0 ] o
111408 Program Anslyst £ {Housng Deveisprnent Specitist V) 1 [} [} [} 1}
13113435 Supervisor Program Analyst il (Housing Davelpmnt Officer (H) 1 1 1
Total 385704 -Office of Housing Underwriting-Single Famity ] 4 4 4 4
Total 0I37-HRD Office of Housing Underwriting Single Family 5 [ [] 4 [
36000.Housing and Revitalization Department
Approptiation FY 21819 FTE FY 201920 FTE FY 2020.21 FTE FY20N-22FTE  FY2022-23FTE
Cost Center Budpet Mayot Fofecast Forecast Forecast
Job Code and Title
20Z38-HRD Office of Housing Unicerwriling Multi Fambiy
I5570S-0tcr of Housmg Undenwrng -Muls Famiy
13104102 Housng Compltance inspector 1 1] 1] a o
13164103 Housing Compllance Inspector il 3 ] a 1] 4]
13104304 Housng Complance w 1 k) 1 1 1 1
131043 12 Housing C: 4 0] 1 ] 0 L] 0
123111304 Program Anphyst IV 1 1 1 ] t
13111406 Program Analyst il (Housing Developmenl Specialist (1) 2 1 1 1 1
13207202 Underwrter il 1 ] 0 0 0
13207203 Underwrier il ] ] 1] ] 0
13111416 Superwsor Program Amatyst I [Housing Develgpment Officer
v T 1 1 1 1
Total J65T05-Offica of Housing Underwriting-Mulll Famity 14 4 4 4
JESTDE-Ofice of Houteng Undenwrtting-Supporive: Housing
131!!%MWIMWMIII 1 1 1 1 1
13207202 Underarmier 1 1 1 1 1
'I:I'lllllBSuwuurleAmw 1Y {Housing Development Officer
vy 1 1 1 1 1
Total M5T08-Office of Housing Underwriling: Supportive Housing 3 E] 3 ] 3
Total WI3A-HRD Dmn nl Hol.lng umm Mttt Faenity 17 7 7 7 T
0836-L . 9
:sasmmm-q Sefvices
13304102 Housing Complance inspecy | 0 1 1 1 1
13104102 Houting Compiiance inspector IN o 3 3 3 3
13104104 Housing Complance hqncnr v ] 2 2 2 2
13104112 Houtsing C. L u [} 1 1 1 1
13111408 Program Anslyst Il (Houting Devel 5 B} o 1 1 1 1
13272 Undherveriber 1| )] 1 3
Total 365110 Houaing Services [ 1 9 [
Total 20636.Community Development Housing Activities # $
Agency Towl 3 3 % " ]

The Mayor has recommended the reduction of two general fund positions and an increase of

three non-general fund (block grant) positions for a total net increase of one new position for
HRD in FY20.



Summary of HRD General Fund

00014-HRD Community LD 2019-20 Mayor Variance
Adopted Variance
Development Recommendation %
Budget
Total Expenses 2,412,474 2,412,474 0 0.0%
2018-19
00015-GF Real Estate City Adopted M ayoy Variance Variance
Recommendation %
Budget
Total Expenses 88,353 526,291 437,938 495.7%
00595-HRD Economic T 2019-20 Mayor S Variance
Development Corporation P Recommendation %
Budget
Total Expenses 275,000 275,000 0 0%
00597-HRD Economic 201 2019-20 Mayor 2l Variance
Growth Corporation P Recommendation %
Budget
Total Expenses 1,861,304 1,936,304 75,000 4.0%
13168 - HRD Real Estate & | 2018-19 2019-20 Mayor Varfance
Adopted Variance
GIS Recommendation %
Budget
Total Expenses 0 855,692 855,692 N/A
2018-19
13758-HRD FRM Indirect Adapted 2019-20 Mayor Varinorn Variance
Staffing Costs Budget Recommendation %
Total Expenses 1,448,812 1,263,872 (184,940) -12.8%
20235-HRD Office of 2018-19
Administration Indirect Adopted 2019-20 Mayor Varlance Variance
Records Audit and Admin P Recommendation - %
S Budget
upport
Total Expenses 3,783,622 3,629,329 (154,293) -4.1%
20236-HRD OPPD Direct 2018-19
Tax Incentives Policy and Adopted Rzet::?;ﬂe?:gt?;n Variance Val;?nce
Development Budget G
Total Expenses 3,379,595 2,309,767 (1,069,828) -31.7%




20237-HRD Office of 2018-19 :
Housing Underwriting Adopted Rze'::)?lﬁ::er:ayt‘i]:n Varlance Var‘?nce
Single Family Budget 2
Total Expenses 587,336 509,229 (78,107) -13.3%
2018-19
2019-20 Mayor VYariance
20389-Senior Home Repair Adopted R o imand . et Variance o,
Budget
Total Expenses 2,500,000 0 {2,500,000) -100%
2018-19
20494-HRD General Fund 2019-20 Mayor Variance
Adopted Variance =
Summer Jobs Program B Recommendation Yo
udget
Total Expenses 2,000,000 2,000,000 ¢ 0%
20518 - HRD Housing i?li':,‘tlez 2019-20 Mayor Rl Variance
0,
Affordabitity Fund Budget Recommendation Yo
Total Expenses 468,000 1,620,000 1,152,000 246.2%
2018-19
20618 - EDC - Motor City Adopted 2019-20 Mayor NV AriRnee Var.iance
Match Recommendation Yo
Budget
Total Expenses 0 1,000,000 1,000,000 N/A
20619 - Job Development i‘c]l:ns-tle?l 2019-20 Mayor Varlance Varisnce
and Employer Outreach p Recommendation Y%
Budget
Total Expenses 0 700,000 700,000 N/A
General Fund Total 18.804.496 19,037,958 233.462 1.2%

Issues and Questions

In July 2017, the City Council authorized an amendment to the 2018-19 HRD budget to add
Appropriation 20413, titled “Bridging Neighborhoods Fund,” for the purposes of accepting,
approving and expending to accept revenue payments up $32.6 million® received from certain
agreements related to the Gordie Howe Bridge®

1) Please provide an update on the level of revenues and expenditures in this fund to-date and
where is the appropriation for these funds located in the budget?

? The level of revenue at the inception was estimated at $32,621,630 more or less, according to the authorizing
resolution.

} The Gordie Howe International Bridge, previously known during development as the Detroit River International
Crossing and the New International Trade Crossing, is a planned bridge and border crossing (o be construcled across
the Detroit River.
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2) What is the rationale for increasing appropriation 00015-GF Real Estate City by $437,938
(495.7%) in FY 207

3) What is the rationale for increasing appropriation 20253 - Blight Remediation, for demolition
by $27,948,055 (122.9%) in FY 20?

4) The increase for blight remediation includes increases of $20MM (200%) for residential
demolition, $6,258,279 (167.3%) for emergency demolition and $1,689,776 for commercial
demolition. Given this projected substantial increase of demolition activity in these categories,
how does the City plan to safeguard the public in the neighboring residential and commercial
areas, such as inspections, monitoring, etc.?

6) Will there be an opportunity to increase the level of home repair dollars in the upcoming fiscal
year?

7) Please briefly detail the department's new expense initiatives, new capital funding requests,
operational reform and savings proposals, and new revenue initiatives/proposals to be
implemented in FY 2019. Please provide which appropriation/cost center the new
initiative/request/proposal is impacting in FY 2019.

8) The Detroit Housing Commission (DHC) is a Michigan public body corporate organized as a
housing agency operating under authority granted under the Michigan Housing Facilities Act,
MCL 125.653 et. seq. In August 2004, DHC separated from the City of Detroit Municipal
Government, and became an independent government agency. In July 2005, the Mayor of the
City of Detroit and the Secretary of the U.S. Housing and Urban Development (HUD) signed a
voluntary cooperative endeavor agreement which turned over the Commission as well as
administrative control, to the U.S. Department of Housing and Urban Development. This action
was taken due to years of poor scoring by the Commission on HUD’s report card system. After

10 years of oversight by HUD, the Housing Commission was returned to local control on March
16, 2015,

The Detroit Housing Commission is govern by a Mayoral appointed five member Board of
Commissioners and the day to day operations are managed by the Executive Director. As a
result, the DHC’s financial statements are reflected in the City of Detroit’s Comprehensive
Annual Financial Report (CAFR) as a discretely presented component unit. However, the DHC
is not a department of the City of Detroit and its budgets are approved by HUD, not the City. The
City of Detroit provides no direct subsidy to DHC. DHC sources of revenue come from various
sources within HUD, such as an annual operating subsidy, Section 8 administrative fees, rents
from public housing residents, and a few other sources.

The mission of the Detroit Housing Commission is to effectively & efficiently develop, manage,
& preserve quality affordable housing. The DHC provides affordable housing through its Low-
income Public Housing, Section 8 (Housing Choice Voucher), Capital and Development
programs. Financial highlights per DHC’s audited financial statements as of June 30, 2018:

¢ The assets of the DHC exceeded liabilities as of June 30, 2018 by $294.3 million (net
position).



| |
e The DHC had operating revenue from HUD of $63.4 million and HUD capital grants
of $5.3 million, which includes funds for redevelopment and capital asset activities.

o The DHC’s unrestricted cash and cash equivalents totaled $21.9 million at June 30,
2018.

¢ The DHC utilized 80.6 percent of its Section 8 baseline vouchers under the Housing
Choice Voucher program and spent 101.0 percent of its annual budget authority,

e During fiscal year 2018, DHC complied with all the rules and provisions of asset
management, which involves detailed budgeting, tracking, and reporting of all
activities by development in the Low-income Public Housing Program.

Questions:
a. What activities does HRD undertake to coordinate with the DHC,

b. What are some major issues HRD works closely with the DHC to address affordable
housing?

c. Currently, what major housing development projects HRD is coordinating with the
DHC?

9) Please provide a status of the Detroit Housing Trust Fund created through the Inclusionary
Housing Ordinance, including planned projects utilizing this fund in FY 2020. Please describe
how this fund is funded and provide the level of funds available to date from this funding source
and which appropriation this activity is housed.

10) Please provide a status of the Affordable Housing Leverage Fund (AFLF), which is a
partnership between Detroit Local Initiatives Support Corporation (LISC), the HRD and the
Michigan State Housing Development Authority (MSHDA) to provide affordable housing
developers and owners with streamlined access to financial tools that are specifically designed to
address housing challenges in Detroit neighborhoods. The AFLF is expected to deploy $250
million into the preservation of 10,000 units of existing affordable housing and the development
of 2,000 units of new affordable housing. Please provide the level of City dollars, if any, that has
been submitted to the AFLF, or is scheduled to be submitted to the AFLF, and the source of the
City dollars, including which appropriation the City dollars came or would come from.

11) What is the department’s annual budget for employee development and training? Is it
sufficient to meet the department’s needs? If not, please explain.
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The State Fairgrounds Development Coalition (SFDC), in letter to Council, raised several
questions regarding the former site of the Michigan State Fairgrounds near Eight Mile and
Woodward. The issues and questions raised in the letter are as follows:

» What is the estimated cost of fairgrounds maintenance for the 2019-20
budget year? Please include,

o The estimated cost of utilitics which include electricity, natural
gas, waler, sewerage and drainage fecs.

© The estimated costs of taxes owed lo other povernmental entities,

o The cstimated cost of security.

*  What City of Detroit department will maintain the fairgrounds and who is
the actual staff person in charge of maintenance, security and over all
management of the property?

= What are the 2019-20 plans for use of the fairgrounds?

¢ What arc the long term plans for use of the fairgrounds?

*  What City of Detroit department is responsible for short term and long
term plans for the usc of the fairground and whe is the actual staff person
in charge of planning?

o  What is the estimated income from the fairgrounds for the 2019-30 budget
year? Please include,
o The amount of estimated income from rental of space to CN Rail
o The amount ol estimated income from parking for the PGA Golf
Toumament being held at the Detroit Golf Club.
o Other estimated income genemted by the fairgrounds.
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