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Attached is our budget analysis regarding your department’s budget for the upcoming 2019-2020

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Friday, March 29, 2019 at 10 a.m. We would then appreciate a written
response to the issues/questions prior to your budget hearing. Please forward a copy of your

responses to the Councilmembers and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions
Proposed Budget

cc: Councilmembers
Auditor General’s Office
David Massaron, Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor’s Office
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General Services (47)

FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1.

10.

11.

12.

Please explain how the merger of Recreation into GSD — both parks and programming — is
going, both the positive and unforeseen issues.

Please explain the drop of 26 positions as well as the shift of 62 fies to the Blight fund. Why

does the proposed budget increase by 96 ftes? Is the current actual of 707 due to lower
numbers in the winter season?

Explain how salaries in the blight investment fund are dropping by $1.7 million, but 62 fies
are being moved to that appropriation.

Please explain the role of the new Office of Sustainability.

Why are contractual services increasing by $4 million?

Why are operating supplies increasing by $2.7 million?

Why are operating services decreasing by $2.6 million?

What are other expenses and why are they decreasing by $3 million?

Equipment acquisition drops by $3 million over the current year, Provide a list of what is
being purchased in the current year as well as the proposed budget.

Capital outlays in the current year total $9.2 million — plus the amendment of $31 million
after the bond sale in December - and drops to -0- in the proposed budget. Please explain
these projects with some detail and give them an approximate timeline. Are there additional
capital needs? Provide a list of necessary but unfunded capital projects.

Will closed recreation centers continue to be mothballed or is there a plan to sell the facilities
as surplus property?

Regarding Northwest Activity Center — does GSD pay rent for space there? Is there still a
subsidy provided for the operations? Who from the city is on their board? Please provide

Council with a copy of the Northwest Activity Center’s most recent operating budget and
annual financial statements.
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