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Attached is our budget analysis regarding your agency's budget for the upcoming 2019-2020

Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Thursday, March 28, 2019 at 10:00 am. We would then appreciate a
written response to the issues/questions prior to your budget hearing. Please forward a copy of

your responses to the Counciimembers and the City Clerk's Office as well.

Please contact us if you have any questions regarding our budget analysis,

Thank you for your cooperation in this matter.

Attachments
|ssues and Questions

cc; Councilmembers
Auditor General's Office
Dave Massaron, Acting Chief Financial Officer
Tanya Stoudemire, Budget Department
Monique Claiborne, Agency Chief Financial Officer
Stephanie Washington, Mayor’s Office
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Board of Zoning Appeals (51)
FY 2019-2020 Budget Analysis by the Legislative Policy Division
Issues and Questions
1) For FY 2020, Salaries and Wages are decreasing by $68,141 or 20.1%;

however, Employee Benefits are increasing by $2,217 or 2.4%. Please explain
why this is occurring.

2) For FY 2020, Professional and Contractual Services are increasing by $54,219
or 55.8%. Please explain the reason behind the increase.

3) For FY 2020, Sales and Charges for Services are decreasing by $35,000 or
28.0%. Please explain the reason for the decrease.

4) For FY 2020, BZA is losing one budgeted employee; please explain.
5) The BZA has one Zoning Inspector — Zoning Appeals budgeted for FY 2020.

Does having only one Zoning Inspector impede BZA's operations? How many
additional employees would aid in improving BZA’s operations?
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