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TO: Nancy Blount, Chief Judge
36™ District Court

FROM: David Whitaker, Director
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DATE: March 8, 2019

RE: 2019-2020 Budget Analysis
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Kimani JelTrey

Anne Marie Langan
Carolyn Nelson

Kim Newby

Analine Powers, PhD
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Thomas Stephens, Esq.
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Attached is our budget analysis regarding your department's budget for the upcoming

2019-2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during
your scheduled hearing on Thursday, March 14, 2019 at 11:00 am. We would then
appreciate a written response to the issues/questions at your earliest convenience
subsequent to your budget hearing. Please forward a copy of your responses to the

Councilmembers and the City Clerk’s Office.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachment

cc:  Councilmembers
Auditor General's Office
Dave Massaron, Acting CFO
Pamela Scales, Agency CFO
Tanya Stoudemire, Budget Director
Monique Claibome, Budget Manager
Stephanie Washington, Mayor's Office
Sneha Patel, Office of Budget
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Thirty-Sixth District Court (60)

FY 2019-2020 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) According to the Office of the Chief Financial Officer (OCFO), the Court had two
vacancies through January 2019.

a) What are the titles of the vacant positions?
b) Please briefly describe the dificulty in filling the vacancies.
c) Please briefly explain the Court’s strategy for filling the vacant positions.

2) For FY 2020, Salaries and Wages are decreasing by $188,280 or 1.1%, and

Employee Benefits are decreasing by $941,876 or 9.4%. Please explain the reason
for the decrease.

3) For FY 2020, Professional and Contractual Services are increasing by $85,800 or
3.0%. Piease explain the reason for the increase.

4) For FY 2020, Operating Services are increasing by $388,893 or 20.1%. Please
explain the reason for the increase.

5) For FY 2020, Sales and Charges for Services are increasing by 0.2% or $17,000.
Please briefly explain the cause for the increase.

6) For FY 2020, Fines, Forfeits and Penalties are decreasing by 3.9% or $317,000.
Please briefly explain the reason for the decrease.

7) For FY 2020, there is 1 Judge-36™ District Court position being eliminated. Please
explain the reason for the decrease.
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